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STANDARD BIDDING DOCUMENTS
Supply, Installation, Configuration,Testing and Commission of Government Data
Center(GDC) Backup Site

Department of IT & Telecom
Ministry of Information & Communications
Royal Government of Bhutan
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Preface
This Standard Bidding Document for the Procurement of Goods have been prepared by the
Ministry of Finance to be used for the Procurement of Goods through National and
International Competitive Bidding in projects that are financed in whole or in part by the
Royal Government of Bhutan (RGoB). It should be used in conjunction with the Procurement
Rules and Regulations 2009. This document will come into effect from 1 st April, 2009.
Those wishing to submit comments or questions on these Bidding Documents or to obtain
additional information on procurement under RGoB-financed projects are encouraged to
contact:

Public Procurement Policy Division
Ministry of Finance
Royal Government of Bhutan
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Bidding Documents for Supply, Installation, Configuration, Testing and Commission of
GDC network and services.

Procuring Agency: Department of IT & Telecom (DITT), Ministry of Information &
Communications (MoIC), Thimphu.
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Section I. Instructions to Bidders
A.
1

General

Scope of Bid and Source of Funds

1.1

The Purchaser, as indicated in the Bid
Data Sheet (BDS), issues these Bidding
Documents for the supply of Goods and
Related Services incidental thereto as
specified in Section VI, Schedule of
Supply. The name, identification number,
and number of lots within this
procurement are provided in the BDS

1.2

Throughout these Bidding Documents:
(a) the term “in writing” means
communicated in written form (eg by
mail, electronic mail, fax, telex) with
proof of receipt;
(b) if the context so requires, “singular”
means plural” and vice versa; and
(c) “day” means calendar day.

1.3

The Employer as defined in section II,
Bidding Data Sheet
(BDS) has received a budget from RGoB
towards the cost of the Goods defined in
the BDS and intends to apply a part of the
funds to cover eligible payments under
this contract.
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2

Fraud and Corruption

2.1

It is RGoB policy to require that
Purchasers, Bidders, Suppliers, Contractors
and their Subcontractors observe the
highest standards of ethics during the
procurement and execution of contracts. 1 In
pursuance of this policy, the RGoB:
(a)

defines, for the purposes of this
provision, the terms set forth below
as follows:
(i)

“Corrupt practice is the
offering, giving, receiving or
soliciting, directly or indirectly,
of anything of value2 to
influence improperly the actions
of another party;

(ii)

“Fraudulent practice”3 is any
intentional act or omission,
including a misrepresentation,
that knowingly or recklessly
misleads, or attempts to
mislead, a party to obtain a
financial or other benefit or to
avoid an obligation;

(iii) “Collusive practice”4 is an
arrangement between two or
more parties designed to
achieve an improper purpose,
including
to
influence
improperly the actions of
another party;
(iv) “Coercive
practice”5
is
impairing or harming, or
threatening to impair or harm,
directly or indirectly, any party
1
2
3
4
5
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or the property of the party to
influence improperly the actions
of a party;
(v)

"Obstructive practice" is
(aa) deliberately
destroying,
falsifying, altering or
concealing of evidence
material
to
the
investigation or making
false
statements
to
investigators in order
materially to impede any
investigation
into
allegations of a corrupt,
fraudulent, coercive or
collusive practice; and/or
threatening, harassing or
intimidating any party to
prevent it from disclosing
its knowledge of matters
relevant
to
the
investigation or from
pursuing the investigation;
or
(bb) acts intended materially to
impede the exercise of the
inspection and audit rights
of the Purchaser or any
organization or person
appointed
by
the
Purchaser and/or any
relevant RGoB agency
provided for under ITB
Sub-Clause 2.1 (d) below.

(b) will reject a proposal for award
if it determines that the Bidder
recommended for award has,
directly or through an agent,
engaged in corrupt, fraudulent,
collusive, coercive or obstructive
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practices in competing for the
contract in question;
(c) will sanction a firm or
individual, including declaring
them
ineligible,
either
indefinitely or for a stated period
of time, to be awarded an
RGoB-financed contract if it at
any time determines that they
have, directly or through an
agent, engaged in corrupt,
fraudulent, collusive, coercive or
obstructive
practices
in
competing for, or in executing,
an RGoB-financed contract;
(d) will have the right to require that
a provision be included in
Bidding Documents and in
contracts financed by the RGoB,
requiring Bidders, Suppliers,
Contractors
and
their
Subcontractors to permit the
Purchaser, any organization or
person appointed by the
Purchaser and/or any relevant
RGoB agency to inspect their
accounts and records and other
documents relating to their Bid
submission
and
contract
performance and to have them
audited by auditors appointed by
the Purchaser;
(e) requires that Bidders, as a
condition of admission to
eligibility, execute and attach to
their bids an Integrity Pact
Statement in the form provided
in Section IV, Bidding Forms as
specified in the BDS. Failure to
provide a duly executed
Integrity Pact Statement may
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result in disqualification of the
Bid; and
(f) will report any case of corrupt,
fraudulent, collusive, coercive
or obstructive practice to the
relevant
RGoB
agencies,
including but not limited to the
Anti-corruption
Commission
(ACC) of Bhutan, for necessary
action in accordance with the
statutes and provisions of the
relevant agency.
2.2

Furthermore, Bidders shall be aware of the
provision stated in Sub-Clause 36.1 (a)
(iii) of the General Conditions of Contract.
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3

Eligible Bidders

3.1

A Bidder, and all parties constituting the
Bidder, may have the nationality of any
country, subject to the restrictions
specified in Section V, Eligible Countries.
A Bidder shall be deemed to have the
nationality of a country if the Bidder is a
citizen or is constituted, incorporated, or
registered and operates in conformity with
the provisions of the laws of that country.
This criterion shall also apply to the
determination of the nationality of
proposed subcontractors or suppliers for
any part of the Contract including Related
Services.

3.2

A Bidder shall not have a conflict of
interest. All Bidders found to have a
conflict of interest shall be disqualified.
Bidders may be considered to have a
conflict of interest with one or more
parties in this bidding process if they:
(a) are associated, or have been associated
in the past, with a firm or any of its
affiliates which has been engaged by
the Purchaser to provide consulting
services for the preparation of the
design, specifications and/or other
documents to be used for the
procurement of the Goods to be
purchased pursuant to these Bidding
Documents, or
(b) submit more than one Bid in this
bidding process, except for alternative
offers permitted under ITB Clause 15.
However, this does not limit the
participation of subcontractors in
more than one Bid.
(c) employ or otherwise engage, either
directly or through any of their
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affiliates, a spouse, dependent or
close relative of a public servant of
the RGoB who either is employed by
the Purchaser or has an authority over
it. For the purposes of this SubClause a close relative is defined as
immediate family which includes
father, mother, brother, sister, spouse
and own children.
3.3

Government-owned enterprises in Bhutan
shall be eligible only if they can establish
that they (i) are legally and financially
autonomous,
(ii)
operate
under
commercial law, and (iii) are not a
dependent agency (directly or indirectly)
of the Purchaser.

3.4

A Bidder that is under a declaration of
ineligibility pursuant to ITB Sub-Clause
2.1 (c) shall not be eligible to participate
in this bidding process in any capacity.

3.5

Bidders shall provide such evidence of
their continued eligibility satisfactory to
the Purchaser as the Purchaser shall
reasonably request.
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4

Exclusion of Bidders

4.1

A Bidder shall be excluded from
participating in this bidding process under
the following circumstances:
(a) as a matter of law or official regulation,
RGoB prohibits commercial relations
with the country in which the Bidder is
constituted, incorporated or registered;
or
(b) by an act of compliance with a decision
of the United Nations Security Council
taken under Chapter VII of the Charter
of the United Nations, RGoB prohibits
(i) any import of Goods or contracting
of Services from the country in which
the Bidder is constituted, incorporated
or registered or (ii) any payments to
persons or entities in that country; or
(c) he is insolvent or is in receivership or
is a bankrupt or is in the process of
being wound up; or has entered into an
arrangement with creditors; or
(d) his affairs are being administered by a
court, judicial officer or appointed
liquidator; or
(e) he has suspended business or is in any
analogous situation arising from
similar procedures under the laws and
regulations of his country of
establishment; or
(f) he has been found guilty of
professional
misconduct
by
a
recognized tribunal or professional
body; or
(g) he has not fulfilled his obligations with
regard to the payment of taxes, social
security or other payments due in
accordance with the laws of the
country in which he is established or of
the Kingdom of Bhutan; or
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(h) he
is
guilty
of
serious
misrepresentation
in
supplying
information in his tender; or
(i) he has been convicted for fraud and/or
corruption by a competent authority; or
(j) he has not fulfilled any of his
contractual obligations with the
Purchaser in the past.
(k) he has been debarred from participation
in public
procurement by any
competent authority as per law.
5. Eligible Goods and Related Services

B.

5.1

All the Goods and Related Services to be
supplied under the Contract may have
their origin in any country in accordance
with Section V, Eligible Countries.

5.2

For the purposes of this Clause, the term
“Goods” includes commodities, raw
material, machinery, equipment and
industrial plants; and “Related Services”
includes services such as insurance,
installation,
training,
and
initial
maintenance.

5.3

The term “origin” means the country
where the Goods have been mined, grown,
cultivated, produced, manufactured or
processed; or, through manufacture,
processing,
or
assembly,
another
commercially recognized article results
that differs substantially in its basic
characteristics from its components.

6.1

The Bidding Documents consist of Parts
1, 2 and 3, which include all the Sections
indicated below, and should be read in
conjunction with any Addenda issued in
accordance with ITB Clause 9.

Contents of Bidding Documents

6. Parts of Bidding Documents
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PART 1
●
●
●
●
●

Bidding Procedures
Section I.
Instructions
to
Bidders (ITB)
Section II.
Bid
Data
Sheet
(BDS)
Section III.
Evaluation
and
Qualification Criteria
Section IV.
Bidding Forms
Section V.
Eligible Countries

PART 2 Supply Requirements
●

Section VI.
Supply

Schedule

of

PART 3 Contract
●

7. General Information

7.1

Section VII. General Conditions of
Contract (GCC)
● Section VIII. Special Conditions of
Contract (SCC)
● Section IX. Contract Forms
The Invitation for Bids issued by the
Purchaser is not part of the Bidding
Documents.

7.2

The Purchaser is not responsible for the
completeness of the Bidding Documents
and their addenda, if any, if these were
not obtained directly from the Purchaser.

7.3

The Bidder is expected to examine all
instructions,
forms,
terms
and
specifications in the Bidding Documents.
Failure to furnish all information or
documentation required by the Bidding
Documents may result in the rejection of
the Bid.
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8. Clarification of Bidding Documents

8.1

Bidders shall not be allowed to seek any
clarification of the Bidding Documents in
person or by telephone or other verbal
means.

8.2

A prospective Bidder requiring any
clarification of the Bidding Documents
shall notify the same to the Purchaser in
writing at the Purchaser’s address
specified in the BDS;

8.3

The Purchaser shall respond in writing to
any such request for clarification,
provided that it is received no later than
fifteen (15) days prior to the deadline for
submission of Bids. Copies of the
Purchaser’s response shall be forwarded
to all those who have acquired the
Bidding Documents directly from the
Purchaser, including a description of the
enquiry without disclosing the name of the
Bidder(s) seeking clarification. Should the
Purchaser deem it necessary to amend the
Bidding Documents as a result of a
clarification, it shall do so following the
procedure under ITB Clause 9 and ITB
Sub-Clause 27.2; and

8.4

A pre-bid meeting shall be conducted only
if strictly necessary to clarify doubts and
concerns of the Bidders prior to
submission of Bids. Minutes of the prebid meeting shall be circulated to all
Bidders that have purchased Bidding
Documents.
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9. Amendment of Bidding Documents

C.

9.1

At any time prior to the deadline for
submission of Bids the Purchaser may
amend the Bidding Documents by issuing
an addendum. This may be done either on
the Purchaser’s own initiative or in
response to a clarification request from a
prospective Bidder.

9.2

Any addendum thus issued shall be part of
the Bidding Documents and shall be
communicated in writing to all who have
obtained the Bidding Documents directly
from the Purchaser.Such addendum shall
be binding on the prospective Bidders,
and shall require that prospective Bidders
confirm receipt of it before the time
established for the opening of Bids;

9.3

The Purchaser may, at its discretion,
extend the deadline for submission of Bids
pursuant to ITB Sub-Clause 27.2 to allow
prospective Bidders reasonable time in
which to take the addendum into account
in preparation of their Bids.

Preparation of Bids

10. Cost of Bidding

10.1 The Bidder shall bear all costs associated
with the preparation and submission of its
Bid, and the Purchaser shall not be
responsible or liable for those costs,
regardless of the conduct or outcome of
the Bidding process.
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11. Language of Bid

11.1 The Bid, as well as all correspondence and
documents relating to the Bid exchanged
by the Bidder and the Purchaser, shall be
written in the language specified in the
BDS. Supporting documents and printed
literature that are part of the Bid may be in
another language provided they are
accompanied by an accurate translation of
the relevant passages in the language
specified in the BDS, in which case, for
the purposes of interpretation of the Bid,
such translation shall govern.
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12. Documents Comprising the Bid

12.1 The Bid shall comprise the following:
(a) Bid Submission Sheet and the
applicable Price Schedules in
accordance with ITB Clauses 13, 14,
16 and 18;
(b) Bid Security, in accordance with ITB
Clause 24;
(c) Written confirmation authorizing the
signatory of the Bid to commit the
Bidder, in accordance with ITB
Clause 25;
(d) Documentary evidence in accordance
with ITB Clause 19 establishing the
Bidder’s eligibility to bid;
(e) Documentary evidence in accordance
with ITB Clause 20 that the Goods
and Related Services to be supplied
by the Bidder are of eligible origin;
(f) Documentary evidence in accordance
with ITB Clauses 21 and 33 that the
Goods and Related Services conform
to the Bidding Documents;
(g) Documentary evidence in accordance
with ITB Clause 22 establishing the
Bidder’s qualifications to perform the
contract if its Bid is accepted;
(h) Alternative Bids, if permissible, in
accordance with ITB Clause 15;
(i) Documentary evidence or certified
statements that the Bidder is not in
any of the exclusion categories
stipulated in ITB Sub-Clause 4.1;
(j) Integrity
Pact
Statement,
in
accordance with ITB Sub-Clause 2.1
(e) as specified in BDS; and
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(k) Any other document required in the
BDS.
13. Bid Submission Sheet

13.1 The Bidder shall submit the Bid
Submission Sheet using the form
furnished in Section IV, Bidding Forms.
This form must be completed without any
alterations to its format, and no
substitutes shall be accepted. All blank
spaces shall be filled in with the
information requested.

14. Price Schedules

14.1 The Bidder shall submit the Price
Schedules for Goods and Related
Services, according to their origin as
appropriate, using the forms furnished in
Section IV, Bidding Forms.

15. Alternative Bids

15.1 Unless otherwise indicated in the BDS
alternative Bids shall not be considered.
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16. Bid Prices and Discounts

16.1 The prices and discounts quoted by the
Bidder in the Bid Submission Sheet and in
the Price Schedules shall conform to the
requirements specified below.
16.2 All lots and items in the Schedule of
Supply must be listed and priced
separately in the Price Schedules.
16.3 The price to be quoted in the Bid
Submission Sheet shall be the total price
of the Bid excluding any discounts
offered.
16.4 The Bidder shall quote any unconditional
discounts and the methodology for their
application in the Bid Submission Sheet.
16.5 The terms EXW, CIF, CIP and other
similar terms shall be governed by the rules
prescribed in the current edition of Incoterms,
published by The International Chamber of
Commerce as specified in the BDS.
16.6 Unless otherwise stated in the BDS, Prices
shall be quoted inclusive of all applicable
taxes and levies, insurance, transportation,
handling costs and any other associated
cost to fulfill the contractual obligations,
as specified in the Price Schedule forms
for Goods and related services included in
Section IV Bidding Forms. However to
avail margin of preference, prices shall be
quoted as specified in the Price Schedule
for Goods Manufactured in Bhutan in
section IV Bidding Forms.. The
disaggregation of price components shall
be solely for the purpose of facilitating the
comparison of Bids by the Purchaser. This
shall not in any way limit the Purchaser’s
right to contract on any of the terms
offered. In quoting prices the Bidder shall
be free to use transportation through
carriers registered in any eligible country,
in accordance with Section V, Eligible

25

Countries. Similarly, the Bidder may
obtain insurance services from any
eligible country in accordance with
Section V, Eligible Countries. Prices shall
be entered in the following manner:
(a)
Bhutan:

For

goods

manufactured

in

(i)

the price of the Goods
quoted EXW (ex works, ex
factory, ex warehouse, ex
showroom, or off-the-shelf,
as applicable), including all
Customs duties and sales
and other taxes already
paid or payable on the
components
and
raw
material used in the
manufacture or assembly of
the Goods;

(ii)

any Bhutan sales and other
taxes which will be payable
on the Goods if the contract
is awarded to the Bidder;
and

(iii) the price for inland
transportation,
insurance
and other local services
required to deliver the
Goods to their final
destination (Project Site)
specified in the BDS.
(b)

for Related Services, other than
inland transportation and other
services required to convey the
Goods to their final destination,
whenever such Related Services are
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specified in the Schedule of Supply:
(i) the price of each item
comprising the Related
Services (inclusive of
any applicable taxes).
16.7 If so indicated in ITB Sub-Clause 1.1,
Bids are being invited for individual
items, lots or packages. Unless otherwise
indicated in the BDS, prices quoted shall
correspond to one hundred percent
(100%) of the items specified for each lot
and to one hundred percent (100%) of the
quantities for each item of a lot. Bidders
wishing to offer any price reduction
(discount) for the award of more than one
Contract shall specify in their Bid the
price reductions applicable to each
package, or alternatively, to individual
Contracts within the package.
Price
reductions or discounts shall be submitted
in accordance with ITB Sub-Clause 16.4,
provided the Bids for all lots are
submitted and opened at the same time.
17. Price Variation

17.1 Prices quoted by the Bidder shall be fixed
during the Bidder’s performance of the
Contract and not subject to variation on
any account, unless otherwise specified in
the BDS. A Bid submitted with an
adjustable price quotation shall be treated
as non-responsive and shall be rejected
pursuant to ITB Clause 33 unless
adjustable price quotations are permitted
by the BDS. If, in accordance with the
BDS, prices quoted by the Bidder shall be
subject to adjustment during the
performance of the Contract, a Bid
submitted with a fixed price quotation
shall not be rejected, but the price
adjustment shall be treated as zero.
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18. Currencies of Bid

18.1 The unit rates and prices shall be quoted by
the Bidder entirely in Ngultrum (Nu).
Foreign currency requirements shall be
indicated and shall be payable at the option
of the Bidder in up to three foreign
currencies. In case of International
procurement, bidders may express the unit
rates and prices in fully convertible
currency.If the bidders wish to be paid in a
combination of amounts in different
currencies, it may quote its price
accordingly up to three foreign currencies.
18.2 The rates of exchange to be used in
arriving at the local currency equivalent
shall be the selling rates for similar
transactions established by RMA on the
day of bid opening. These exchange rates
shall apply for all payments so that no
exchange risk shall be borne by the Bidder.
18.3 Bids shall be evaluated as quoted in
Ngultrum (NU) in accordance with ITB
Sub-Clause 18.1, unless a Bidder has used
different exchange rates than those
prescribed in ITB Sub-Clause 18.2, in
which case the Bid shall be first converted
into the amounts payable in different
currencies using the rates quoted in the Bid
and then reconverted to Ngultrum (NU)
using the exchange rates prescribed in ITB
Sub-Clause 18.2.
18.4 Bidders shall indicate details of their
expected foreign currency requirements in
the Bid.
18.5 Bidders may be required by the Employer
to clarify their foreign currency
requirements and to substantiate that the
amounts included in the rates and prices if
required in the BDS, are reasonable and
responsive to ITB Sub-Clause 18.1.
18.6 In case of International Procurement from
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countries other than India, the procuring
agency may invite bids in convertible
currencies. The bids shall however, be
evaluated in accordance with Sub-Clause
18.3 above, but the payment shall be made
in the currency of bid.
19. Documents Establishing the
Eligibility of the Bidder

19.1 To establish their eligibility in accordance
with ITB Clause 3, Bidders shall complete
the Bid Submission Sheet included in
Section IV, Bidding Forms.

20. Documents Establishing the
Eligibility of the Goods and Related
Services

20.1 To establish the eligibility of the Goods
and Related Services in accordance with
ITB Clause 5, Bidders shall complete the
country of origin declarations in the Price
Schedule Forms included in Section IV,
Bidding Forms.
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21. Documents Establishing the
Conformity of the Goods and
Related Services

21.1 To establish the conformity of the Goods
and Related Services to the Bidding
Documents, the Bidder shall furnish as
part of its Bid documentary evidence that
the Goods conform to the technical
specifications and standards specified in
Section VI, Schedule of Supply.
21.2 The documentary evidence may be in the
form of literature, drawings or data, and
shall consist of a detailed item by item
description of the essential technical and
performance characteristics of the Goods
and Related Services, demonstrating
substantial responsiveness of the Goods
and Related Services to the technical
specifications and, if applicable, a
statement of deviations and exceptions to
the provisions of the Schedule of Supply.
21.3 The Bidder shall also furnish a list giving
full particulars, including available
sources and current prices of spare parts,
special tools, etc., necessary for the proper
and continuing functioning of the Goods
during the period specified in the BDS
following commencement of the use of
the Goods by the Purchaser.
21.4 Standards for workmanship, process,
material and equipment, as well as
references to brand names or catalogue
numbers specified by the Purchaser in the
Schedule of Supply, are intended to be
descriptive only and not restrictive. The
Bidder may offer other standards of
quality, brand names and/or catalogue
numbers, provided that it demonstrates to
the Purchaser’s satisfaction that the
substitutions ensure equivalence or are
superior to those specified in the
Schedule of Supply.
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22. Documents Establishing the
Qualifications of the Bidder

22.1 The documentary evidence of the Bidder’s
qualifications to perform the contract if its
Bid is accepted shall establish to the
Purchaser’s satisfaction:
(a)

that, if required by the BDS, a
Bidder that does not manufacture or
produce the Goods it offers to
supply
shall
submit
the
Manufacturer’s Authorization using
the form included in Section IV,
Bidding Forms to demonstrate that
it has been duly authorized by the
manufacturer or producer of the
Goods to supply these Goods in
Bhutan;

(b)

that, if required in the BDS, in the
case of a Bidder not doing business
within Bhutan, the Bidder is or will
be (if awarded the Contract)
represented by an agent in Bhutan
equipped and able to carry out the
Supplier’s maintenance, repair and
spare parts-stocking obligations
prescribed in the Conditions of
Contract
and/or
Technical
Specifications;

(c)

that Bids submitted by a Joint
Venture, Consortium or Association
(JV/C/A) of two or more firms as
partners comply with the following
requirements:
(i)

the Bid is signed so as to be
legally binding on all
partners;

(ii)

all partners shall be jointly
and severally liable for the
execution of the Contract in
accordance
with
the
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Contract terms;

(d)

(iii)

one of the partners is
nominated as being in
charge, authorized to incur
liabilities, and to receive
instructions for and on
behalf of any and all
partners of the JV/C/A;

(iv)

the execution of the entire
Contract,
including
payment, shall be done
exclusively with the partner
in charge; and

(v)

a copy of the JV/C/A
Agreement entered into by
the partners is submitted
with the Bid; or a Letter of
Intent to execute a JV/C/A
Agreement in the event of a
successful Bid is signed by
all partners and submitted
with the Bid, together with a
copy of the proposed
Agreement.

that the Bidder meets each of the
qualification criteria specified in
Section
III,
Evaluation
and
Qualification Criteria.
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23. Period of Validity of Bids

23.1 Bids shall remain valid for the period
specified in the BDS from the Bid
submission deadline prescribed by the
Purchaser. A Bid valid for a shorter period
shall be rejected by the Purchaser as nonresponsive.
23.2 In exceptional circumstances, prior to
expiry of the Bid validity period, the
Purchaser may request Bidders to extend
the period of validity of their Bids. The
request and the responses shall be made in
writing. The Bid Security shall also be
extended for a corresponding period. A
Bidder may refuse the request to extend
the validity of its Bid without forfeiting its
Bid Security. A Bidder granting the
request shall not be required or permitted
to modify its Bid, except as provided in
ITB Sub-Clause 23.3
23.3 In the case of fixed price contracts, if the
award is delayed by a period exceeding
sixty (60) days beyond the expiry of the
initial Bid validity, the Contract price
shall be adjusted as specified in the
request for extension. Bid evaluation shall
be based on the Bid Price without taking
into consideration the above correction.
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24. Bid Security

24.1 The Bidder shall furnish, as part of its Bid,
a Bid Security in original form,
denominated in Ngultrum or a freely
convertible currency and in the amount
specified in the BDS.
24.2 The Bid Security shall:
(a) at the Bidder’s option, be in any of
the following forms:
(i) an
Guarantee; or

Unconditional

(ii) a
Banker’s
Cheque/Cash Warrant; or

Bank
Certified

(iii) a Demand Draft;
(b) be issued by a financial institution in
Bhutan acceptable to the Purchaser
and selected by the Bidder.If the
institution issuing the Bid Security is
located outside Bhutan it shall have a
correspondent financial institution
located in Bhutan to make the Bid
Security enforceable.
(c) in the case of a bank guarantee, be
substantially in accordance with the
form of Bid Security included in
Section IV, Bidding Forms, or other
form approved by the Purchaser prior
to Bid submission;
(d) be promptly payable upon written
demand by the Purchaser in case any
of the conditions listed in ITB SubClause 24.6 are invoked;
(e) be submitted in its original form;
copies shall not be accepted;
(f) remain valid for a period of thirty (30)
days beyond the end of the validity
period of the Bid, as extended, if
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applicable, in accordance with ITB
Sub-Clause 23.2.
24.3 Any Bid not accompanied by a responsive
Bid Security shall be rejected by the
Purchaser as non-responsive.
24.4 The Bid Securities of unsuccessful
Bidders shall be discharged/returned as
promptly as possible upon award of
contract, but in any event not later than
thirty (30) days after the expiration of the
period of bid validity prescribed by the
procuring agency and the successful
Bidder furnishing the Performance
Security pursuant to ITB Clause 47.
24.5 The Bid Security of the successful Bidder
shall be returned as promptly as possible
after the successful Bidder has signed the
Contract and furnished the required
Performance Security.
24.6 The Bid Security shall be forfeited:
(a)

if a Bidder withdraws its Bid during
the period of Bid validity specified
by the Bidder on the Bid
Submission Sheet, except as
provided in ITB Sub-Clause 23.2; or

(b)

if the successful Bidder fails to:
(i) sign the Contract in accordance
with ITB Clause 46;
(ii) furnish a Performance Security
in accordance with ITB Clause
47; or
(iii) accept the correction of its Bid
Price pursuant to ITB SubClause 34.4

24.7 The Bid Security of a JV/C/A must be in
the name of the JV/C/A that submits the
Bid. If the JV/C/A has not been legally
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25. Format and Signing of Bid

constituted at the time of bidding the Bid
Security shall be in the names of all future
partners as named in the letter of intent.
25.1 The Bidder shall prepare ONE Original of
the documents comprising the Bid as
described in ITB Clause 12 and clearly
mark it “ORIGINAL.” In addition, the
Bidder shall submit copies of the Bid, in
the number specified in the BDS, and
clearly mark them “COPY.” In the event
of any discrepancy between the original
and the copies, the original shall prevail.
25.2 The original and all copies of the Bid shall
be typed or written in indelible ink and
shall be signed by a person duly
authorized to sign on behalf of the Bidder.
25.3 Any
interlineations,
erasures
or
overwriting shall be valid only if they are
signed or initialed by the person signing
the Bid.

D.

Submission and Opening of Bids
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26.Submission, Sealing and Marking of
Bids

26.1 Bids shall be delivered by hand, courier or
registered post. The Bidder shall seal the
original of the Bid and the number of
copies stipulated in the BDS, including
alternative Bids if permitted in accordance
with ITB Clause 15, in separate inner
envelopes contained within one outer
envelope. All envelopes shall be sealed
with adhesive or other sealant to prevent
reopening.
26.2 The inner envelopes shall:
(a)

be signed across their seals by the
person authorized to sign the Bid on
behalf of the Bidder; and

(b)

be marked “ORIGINAL”,
“ALTERNATIVE” (if any) and
“COPIES”;

26.3 The outer envelope shall:
(a) be marked “Confidential”;
(b) be addressed to the Purchaser at the
address6 provided in the BDS;
(c)

bear the name and identification
number of the Contract as defined in
the BDS; and

(d) provide a warning not to open before
the specified time and date for Bid
Opening as defined in the BDS.
26.4 In addition to the identification required in
ITB Sub-Clause 26.2, the inner envelopes
shall indicate the name and address of the
Bidder, to enable the Bid to be returned
unopened in case it is declared late
pursuant to ITB Clause 28.
26.5 If the outer envelope is not sealed and
marked as above, the Purchaser shall
assume no responsibility for the

6
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misplacement or premature opening of the
Bid.
26.6 In the Two-Stage Process, Bidders shall
be advised to submit only the technical
proposal in the first stage. In the second
stage, Bidders shall be requested to submit
both their technical proposals as modified
and agreed with the Purchaser and the
financial proposals based on the modified
technical proposal simultaneously in two
separate sealed envelopes.
26.7 When so specified in the BDS Bidders
shall have the option of submitting their
Bids electronically. Bidders submitting
Bids electronically shall follow the
procedures specified in the BDS.
27. Deadline for Submission of Bids

27.1 Bids shall be delivered by hand, courier or
registered post to the Purchaser at the
address and no later than the date and time
indicated in the BDS.
27.2 The Purchaser may, at its discretion,
extend the deadline for the submission of
Bids by amending the Bidding Documents
in accordance with ITB Clause 9, in which
case all rights and obligations of the
Purchaser and Bidders previously subject
to the deadline shall thereafter be subject
to the deadline as extended.

28. Late Bids

28.1 The Purchaser shall not consider any Bid
that arrives after the deadline for
submission of Bids. Any Bid received by
the Purchaser after the deadline for
submission of Bids shall be declared late,
rejected, and returned unopened to the
Bidder.
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29. Withdrawal, Substitution and
Modification of Bids

29.1 A Bidder may withdraw, substitute or
modify its Bid after it has been submitted
by sending a written notice in accordance
with ITB Clause 26, duly signed by an
authorized representative, and shall
include a copy of the authorization (the
power of attorney) in accordance with ITB
Sub-Clause 25.2, (except that withdrawal
notices do not require copies). The
corresponding substitution or modification
of the Bid must accompany the respective
written notice. All notices must be:
(a)

submitted in accordance with
ITB Clauses 25 and 26 (except
that withdrawal notices do not
require copies) and, in addition,
the respective envelopes shall be
clearly marked “WITHDRAWAL”,
“SUBSTITUTION”
or
“MODIFICATION;” and

(b)

received by the Purchaser prior to
the deadline prescribed for
submission
of
Bids,
in
accordance with ITB Clause 27.

29.2 Bids requested to be withdrawn in
accordance with ITB Sub-Clause 29.1
shall be returned unopened to the Bidders.
29.3 No Bid may be withdrawn, substituted or
modified in the interval between the
deadline for submission of Bids and the
expiry of the period of Bid validity
specified by the Bidder on the Bid
Submission Sheet or any extension
thereof.
29.4 Withdrawal of a bid between the deadline
for submission of bids and expiration of
the period of bid validity specified in the
BDS or as extended pursuant to Clause
23.1, may result in the forfeiture of the
Bid Security pursuant to Clause 24.6. If
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the lowest or the lowest evaluated bidder
withdraws his bid between the periods
specified in this clause, the bid security of
the bidder shall be forfeited and in
addition, the bidder shall pay to the
employer the positive difference of sum, if
any, with the next lowest bidder within
fourteen (14) days of his withdrawal. If
the bidder fails to pay the difference
within the said date, the bidder shall be
debarred by a competent authority as per
law. In the case of framework contracts,
the bid security shall be forfeited and the
supply of the particular item will be retendered.
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30. Bid Opening

30.1 The Purchaser shall conduct the Bid
Opening in public, in the presence of
Bidders` designated representatives who
choose to attend, and at the address, date
and time specified in the BDS. Any
specific
electronic
Bid
Opening
procedures required if electronic bidding
is permitted in accordance with ITB SubClause 26.7 shall be as specified in the
BDS.
30.2 Bidders, their representatives and other
attendees at the Bid Opening shall not be
permitted to approach any members of the
Bid Opening Committee or any RGoB
officials.
30.3 First,
envelopes
marked
“WITHDRAWAL” shall be opened and
read out and the envelope with the
corresponding Bid shall not be opened,
but shall be returned to the Bidder. No Bid
withdrawal shall be permitted unless the
corresponding withdrawal notice contains
a valid authorization to request the
withdrawal and is read out at Bid
Opening. Next, envelopes marked
“SUBSTITUTION” shall be opened and
read out and exchanged with the
corresponding Bid being substituted. The
substituted Bid shall not be opened, but
shall be returned to the Bidder. No Bid
substitution shall be permitted unless the
corresponding substitution notice contains
a valid authorization to request the
substitution and is read out at Bid
Opening.
Envelopes
marked
“MODIFICATION” shall be opened and
read out with the corresponding Bid. No
Bid modification shall be permitted unless
the corresponding modification notice
contains a valid authorization to request
the modification and is read out at Bid
Opening. Only envelopes that are opened
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and read out at Bid Opening shall be
considered further.
30.4 All other envelopes shall be opened one at
a time. The Bidders’ names, the Bid prices,
the total amount of each Bid and of any
alternative Bid (if alternatives have been
requested or permitted), any discounts, Bid
withdrawals,
substitutions
or
modifications, the presence or absence of
Bid Security, responses to any Bidding
Documents addenda, and such other details
as the Purchaser may consider appropriate
shall be announced by the Purchaser at the
Bid Opening. This information also shall
be written on a notice board for the public
to copy. Any Bid price, discount or
alternative Bid price not announced and
recorded shall not be taken into account in
Bid evaluation. No Bid shall be rejected at
Bid Opening except for late Bids pursuant
to ITB Clause 28. Substitution Bids and
modifications submitted pursuant to ITB
Clause 29 that are not opened and read out
at Bid Opening shall not be considered for
further evaluation regardless of the
circumstances. Late, withdrawn and
substituted Bids shall be returned
unopened to Bidders.
30.5 The Purchaser shall prepare a record of
the Bid Opening, which shall include the
information disclosed to those present in
accordance with ITB Sub-Clause 30.4.
The minutes shall include, as a minimum:
(a)

the Contract title and reference
number;

(b) the Bid number;
(c) the Bid deadline date and time;
(d)

the date, time and place of Bid
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Opening;
(e) Bid prices, per lot if applicable, offered
by the Bidders, including any discounts
and alternative offers;
(f) the presence or absence of Bid Security
and, if present, its amount;
(g) the name and nationality of each
Bidder, and whether there is a
withdrawal,
substitution
or
modification;
(h) the names of attendees at the Bid
Opening, and of the Bidders they
represent (if any);
(i) details of any complaints or other
comments
made
by
attendees/representatives attending the
Bid Opening, including the names and
signatures
of
the
attendees/representatives making the
complaint(s) and/or comment(s); and
(j) the names, designations and signatures
of the members of the Bid Opening
Committee.
The Bidders’ representatives and attendees
who are present shall be requested to sign
the record. The omission of a Bidder’s or
other attendee’s signature on the record
shall not invalidate the contents and effect
of the record. A copy of the record shall be
distributed to all Bidders.
E.

Evaluation and Comparison of
Bids
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31. Confidentiality

31.1 Information relating to the examination,
evaluation,
comparison
and
postqualification
of
Bids,
and
recommendation of Contract Award, shall
not be disclosed to Bidders or any other
persons not officially concerned with such
process until publication of the Contract
Award.
31.2 Any effort by a Bidder to influence the
Purchaser in the examination, evaluation,
comparison and postqualification of the
Bids or Contract Award decisions may
result in the rejection of its Bid.
31.3 Notwithstanding ITB Sub-Clause 31.2,
from the time of Bid Opening to the time
of Contract Award, if any Bidder wishes
to contact the Purchaser on any matter
related to the bidding process, it should do
so in writing.

32. Clarification of Bids

32.1 To assist in the examination, evaluation,
comparison and postqualification of the
Bids, the Purchaser may, at its discretion,
ask any Bidder for a clarification of its
Bid. Any clarification submitted by a
Bidder that is not in response to a request
by the Purchaser shall not be considered.
The Purchaser’s request for clarification
and the response shall be in writing. No
change in the prices or substance of the
Bid shall be sought, offered or permitted,
except to confirm the correction of
arithmetic errors discovered by the
Purchaser in the evaluation of the Bids, in
accordance with ITB Clause 34.
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33. Responsiveness of Bids

33.1 The Purchaser’s determination of a Bid’s
responsiveness shall be based on the
contents of the Bid itself, and is to
determine which of the Bids received are
responsive and thereafter to compare the
responsive Bids against each other to
select the lowest evaluated Bid.
33.2 A substantially responsive Bid is one that
conforms to all the terms, conditions and
specifications of the Bidding Documents
without material deviation, reservation or
omission.
A
material
deviation,
reservation or omission is one that:
(a)

affects in any substantial way the
scope, quality or performance of
the Goods or Related Services
required; or

(b)

limits in any substantial way
inconsistent with the Bidding
Documents, the Purchaser’s
rights or the Bidder’s obligations
under the Contract; or

(c)

if rectified would affect unfairly
the competitive position of other
Bidders presenting responsive
Bids

33.3 If a Bid is not substantially responsive to
the Bidding Documents it shall be rejected
by the Purchaser and may not
subsequently be made responsive by the
Bidder by correction of the material
deviation, reservation or omission.
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34. Nonconformities, Errors and
Omissions

34.1 Provided that a Bid is substantially
responsive, the Purchaser may waive any
non-conformities or omissions in the Bid
that do not constitute a material deviation.
34.2 Provided that a Bid is substantially
responsive, the Purchaser may request that
the Bidder submit the necessary
information or documentation, within a
reasonable period of time, to rectify
nonmaterial nonconformities or omissions
in the Bid related to documentation
requirements. Such omission shall not be
related to any aspect of the price of the
Bid. Failure of the Bidder to comply with
the request may result in the rejection of
its Bid.
34.3 Provided that the Bid is substantially
responsive, the Purchaser shall correct
arithmetical errors on the following basis:
(a)

if there is a discrepancy between
the unit price and the line item
total that is obtained by
multiplying the unit price by the
quantity, the unit price shall
prevail and the line item total
shall be corrected, unless in the
opinion of the Purchaser there is
an obvious misplacement of the
decimal point in the unit price, in
which case the line item total as
quoted shall govern and the unit
price shall be corrected;

(b)

if there is an error in a total
corresponding to the addition or
subtraction of subtotals, the
subtotals shall prevail and the
total shall be corrected; and

(c)

if there is a discrepancy between
words and figures, the amount in
words shall prevail, unless the
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amount expressed in words is
related to an arithmetic error, in
which case the amount in figures
shall prevail subject to ITB SubClauses 34.3 (a) and (b) above.
34.4 If the Bidder that submitted the lowest
evaluated Bid does not accept the
correction of errors, its Bid shall be
disqualified and its Bid Security shall be
forfeited.
35. Preliminary Examination of Bids

35.1 The Purchaser shall examine the Bids to
confirm that all documents and technical
documentation requested in ITB Clause
12 have been provided, and to determine
the completeness of each document
submitted.
35.2 The Purchaser shall confirm that the
following documents and information
have been provided in the Bid. If any of
these documents or information is
missing, the offer shall be rejected.
(a) Bid Submission Sheet, in accordance
with ITB Sub-Clause 12.1 (a);
(b) Price Schedules, in accordance with
ITB Sub-Clause 12.1 (a);
(c) Bid Security, in accordance with ITB
Clause 24.
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36. Examination of Terms and
Conditions; Technical Evaluation

36.1 The Purchaser shall examine the Bid to
confirm that all terms and conditions
specified in the GCC and the SCC have
been accepted by the Bidder without any
material deviation or reservation.
36.2 The Purchaser shall evaluate the technical
aspects of the Bid submitted in accordance
with ITB Clause 21, to confirm that all
requirements specified in Section VI,
Schedule of Supply of the Bidding
Documents have been met without any
material deviation or reservation.
36.3 If, after the examination of the terms and
conditions and the technical evaluation,
the Purchaser determines that the Bid is
not substantially responsive in accordance
with ITB Clause 33, it shall reject the Bid.

37.Conversion to Single Currency

37.1 For evaluation and comparison purposes,
the Purchaser shall convert all Bid prices
expressed in amounts in various
currencies into a single currency and
using the exchange rates specified in the
BDS.

38. Margin of Preference

38.1 A margin of preference may apply to
domestic goods manufactured in Bhutan
as provided for in the BDS. To avail a
margin of preference, the bidder shall
provide a value addition certificate from
the Ministry of Economic Affairs.
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39.Evaluation of Bids

39.1 The Purchaser shall evaluate each Bid that
has been determined, up to this stage of
the evaluation, to be substantially
responsive.
39.2 To evaluate a Bid, the Purchaser shall
only use all the factors, methodologies
and criteria defined in this ITB Clause 39.
No other criteria or methodology shall be
permitted.
39.3 To evaluate a Bid, the Purchaser shall
consider the following:
(a)

evaluation shall be done for Items
or Lots, as specified in the BDS;

(b)

the Bid Price, as quoted in
accordance with ITB Clause 16;

(c)

price adjustment for correction of
arithmetic errors in accordance with
ITB Clause 34.3;

(d)

price adjustment due to discounts
offered in accordance with ITB
Clause 16.4;

(e)

adjustments due to the application
of the evaluation criteria specified
in the BDS from amongst those set
out in Section III, Evaluation and
Qualification Criteria; and

(f)

adjustments due to the application
of a margin of preference, in
accordance with ITB Clause 38, if
applicable.

39.4 The Purchaser’s evaluation of a Bid shall
exclude and not take into account:
(a)

in the case of Goods manufactured
in Bhutan, sales and other similar
taxes which will be payable on the
Goods if the Contract is awarded to
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the Bidder;
(b) in the case of Goods manufactured
outside Bhutan, already imported or
to be imported, Customs duties and
other import taxes levied on the
imported Goods, sales and other
similar taxes which will be payable
on the Goods if the Contract is
awarded to the Bidder; and
(c)

any allowance for price adjustment
during the period of execution of
the Contract, if provided in the Bid.

39.5 The Purchaser’s evaluation of a Bid may
require the consideration of other factors
in addition to the Bid Price quoted in
accordance with ITB Clause 16. These
factors may be related to the
characteristics, performance, and terms
and conditions of purchase of the Goods
and Related Services. The effect of the
factors selected, if any, shall be expressed
in monetary terms to facilitate comparison
of Bids, unless otherwise specified in
Section III, Evaluation and Qualification
Criteria. The factors, criteria and the
methodology of application shall be as
specified in ITB Sub-Clause 39.3 (e).
39.6 If so specified in the BDS, these Bidding
Documents shall allow Bidders to quote
separate prices for one or more lots, and
shall allow the Purchaser to award one or
multiple lots to more than one Bidder. The
methodology of evaluation to determine
the lowest evaluated lot combinations is
specified in Section III, Evaluation and
Qualification Criteria.
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40. Comparison of Bids

40.1 The Purchaser shall compare all
substantially responsive Bids to determine
the lowest evaluated Bid, in accordance
with ITB Sub-Clause 39.
40.2 If the Bid price of the lowest evaluated
Bid appears abnormally low and/or
seriously unbalanced, the Purchaser may
require the Bidder to produce written
explanations of, justifications and detailed
price analyses for any or all items offered.
Such explanations may include, but are
not limited to, details of the method by
which the Goods and Related Services are
to be provided, the technical solutions
chosen, exceptionally favorable conditions
available to the Bidder for the execution
of the Contract, and the originality of the
Goods proposed by the Bidder. After
objective evaluation of the explanations,
justifications and price analyses, if the
Purchaser decides to accept the Bid with
an abnormally low and/or seriously
unbalanced price, the Purchaser shall
require that the amount of the
Performance Security stipulated in ITB
Clause 47 be increased at the expense of
the Bidder to a level sufficient to protect
the Purchaser against financial loss in the
event of default of the successful Bidder
under the Contract.
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41.Postqualification of the Bidder

41.1 The Purchaser shall determine to its
satisfaction whether the Bidder that is
selected as having submitted the lowest
evaluated and substantially responsive Bid
is qualified to perform the Contract
satisfactorily.
41.2 The determination shall be based upon an
examination of the documentary evidence
of the Bidder’s qualifications submitted
by the Bidder, pursuant to ITB Clause 22.
41.3 An affirmative determination shall be a
prerequisite for award of the Contract to
the Bidder. A negative determination shall
result in disqualification of the Bid, in
which event the Purchaser shall proceed to
the next lowest evaluated Bid to make a
similar determination of that Bidder’s
capabilities to perform satisfactorily.

42.Purchaser’s Right to Accept Any Bid,
and to Reject Any or All Bids

F.

42.1 The Purchaser reserves the right to accept
or reject any Bid, and to annul the bidding
process and reject all Bids at any time
prior to Contract award, without thereby
incurring any liability to Bidders.

Award of Contract

43.Award Criteria

43.1 The Purchaser shall award the Contract to
the Bidder whose offer has been
determined to be the lowest evaluated Bid
and is substantially responsive to the
Bidding Documents, provided further that
the Bidder is determined to be qualified
to perform the Contract satisfactorily.
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44.Purchaser’s Right to Vary Quantities
at Time of Award

44.1 At the time the Contract is awarded, the
Purchaser reserves the right to increase or
decrease the quantity of Goods and
Related Services originally specified in
Section VI, Schedule of Supply, provided
this does not exceed the percentages
indicated in the BDS, and without any
change in the unit prices or other terms
and conditions of the Bid and the Bidding
Documents.
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45.Notification of Award

45.1 Prior to expiry of the period of Bid
validity, the Purchaser shall notify the
successful
Bidder, in writing, that its
Bid has been accepted.
45.2 Until a formal Contract is prepared and
executed, the notification of award shall
constitute a binding Contract.
45.3 Upon the successful Bidder furnishing the
signed Contract Form and the
Performance Security pursuant to ITB
Clause 47 the Purchaser:
(a) shall
promptly
notify
each
unsuccessful Bidder and discharge
its Bid Security, pursuant to ITB
Sub-Clause 24.4; and
(b) publish a notification of award on the
Purchaser’s website.
45.4

The notifications to all unsuccessful
Bidders and the notification posted on
the Purchaser’s website shall include the
following information:
(a) the Bid and lot numbers;
(b) name of the winning Bidder, and the
price it offered, as well as the
duration and summary scope of the
Contract awarded; and
(c) the date of the award decision.

45.5

After publication of the award,
unsuccessful Bidders may request in
writing to the Purchaser for a debriefing
seeking explanations of the grounds on
which their Bids were not selected. The
Purchaser shall promptly respond in
writing to any unsuccessful Bidder who,
after publication of contract award,
requests a debriefing.

54

46 Signing of Contract

46.1

At the same time as notifying the
successful Bidder in writing that its Bid
has been accepted the Purchaser shall
send the successful Bidder the Contract
Agreement and the Special Conditions of
Contract.

46.2 Within fifteen (15) days of receipt of the
Contract Agreement the successful
Bidder shall sign, date and return it to the
Purchaser.
46.3 Notwithstanding ITB Sub-Clause 46.2
above, in case signing of the Contract
Agreement is prevented by any export
restrictions attributable to the Purchaser,
to Bhutan, or to the use of the
products/Goods, systems or services to be
supplied, where such export restrictions
arise from trade regulations from a
country supplying those products/Goods,
systems or services, the Bidder shall not
be bound by its Bid, always provided,
however, that the Bidder can demonstrate
to the satisfaction of the Purchaser that
signing of the Contact Agreement has not
been prevented by any lack of diligence
on the part of the Bidder in completing
any formalities, including applying for
permits, authorizations and/or licenses
necessary for the export of the
products/Goods, systems or services
under the terms of the Contract.
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47 Performance Security

47.1 Within fifteen (15) working days of the
receipt of notification of award from the
Purchaser, the Bidder shall submit the
Performance Security in accordance with
the GCC, using for that purpose any of
the following security forms:
(a) unconditional bank guarantee in the
form provided for in Section IX,
Contract Forms, or another form
acceptable to the Purchaser, or
(b) banker’s
certified
warrant, or

cheque/cash

(c) demand draft.
47.2 If the Performance Security is provided
by the successful Bidder in the form of a
demand bank guarantee it shall be issued,
at the Bidder’s option, by a financial
institution located in Bhutan.
47.3 Failure by the successful Bidder to submit
the
above-mentioned
Performance
Security or to sign the Contract shall
constitute sufficient grounds for the
annulment of the award and forfeiture of
the Bid Security. In that event the
Purchaser may award the Contract to the
next lowest evaluated Bidder whose offer
is substantially responsive and is
determined by the Purchaser to be
qualified to perform the Contract
satisfactorily. Such a failure shall be
considered as “withdrawal” and all
relevant clauses shall apply.
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Section II. Bid Data Sheet
A. Introduction
ITB 1.1

The Purchaser is: Department of IT & Telecom, Ministry of Information &
Communications, Thimphu, Bhutan.

ITB 1.1

The name, identification number and number of lots within this
procurement are: Supply, installation, configuration and commission of
GDC Backup Site.
B. Bidding Documents

ITB 8.2

For clarification of Bid purposes only, the Purchaser’s address is:
Attention: Karma Sangay/Nidup Gyeltshen/Damchen Zangmo
Address: Infrastructure Division, DITT, MoIC Thimphu, Bhutan.
Telephone number: +975 – 2 – 333740.
Facsimile (Fax) number: +975 – 2 – 328840.
Electronic mail address: ngyeltshen@dit.gov.bt
C. Preparation of Bids

ITB 11.1

The language of the Bid is: English.

ITB 12.1 (k)

The Bidder shall submit with its Bid the following additional documents:
Valid trade licence, Tax clearance certificate, product samples, product
catalogues/brochures.

ITB 12.1 (j)

The bidders shall submit a signed Integrity Pact: Yes

ITB 15.1

Alternative Bids shall not be permitted.

ITB 16.5

The Incoterms edition is: 2010

ITB 16.6 (a)
(iii), (b) (ii)
and (c) (v)

The final destination (Project Site) is:

ITB 17.1

The prices quoted by the Bidder shall not be adjustable.

DITT, MoIC
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ITB 18.1

The Bidder is required to quote in Ngultrum (BTN) only.

ITB 21.3

The period of time for which the Goods are expected to be functioning (for
the purpose of spare parts, special tools, etc) is: Immediate use upon
completetion of supply/services.

ITB 22.1 (a)

Manufacturer’s authorization is required.

ITB 22.1 (b)

After sales maintenance, repair, spare parts stocking and related services
are required.

ITB 23.1

The Bid validity period shall be 60 days.

ITB 24.1

The amount and currency of the Bid Security is:
2% of the total bid price for Supply of Goods and Services.
D. Submission and Opening of Bids

ITB 25.1 and In addition to the original of the Bid, the number of copies is: 1 (one).
26.1
ITB 26.3 (d)

The name and identification number of the Contract is: Supply,
installation, configuration, testing and commission of GDC Backup site.

ITB 26.3 (e)

The time and date for Bid Opening is 2:45 PM Bhutan Standard Time on
13th September, 2017.

ITB 26.7

Bidders shall not have the option of submitting their Bids electronically.

58

ITB 27.1

For Bid submission purposes, the Purchaser’s address is:
Attention: Director
Address: Department of IT & Telecom, Ministry of Information &
Communications, Thimphu, Bhutan.
Prebid meeting:
The prebid meeting shall be held on:
Date: 22nd August,, 2017
Time: 2:30 PM Bhutan Standard Time.
Venue: New DITT Conference Hall
The deadline for the submission of Bids is:
Date: 13th September, 2017
Time: 2:30 PM Bhutan Standard Time.

ITB 30.1

The Bid Opening shall take place at:
Address: New DITT Conference Hall, DITT, MoIC, Thimphu, Bhutan.
Date: 13th September, 2017
Time: 2:45 PM Bhutan Standard Time.
E. Evaluation and Comparison of Bids

ITB 37.1

Bid prices expressed in different currencies shall be converted into
Ngultrum (BTN).
The source of exchange rates shall be the Royal Monetary Authority of
Bhutan.
The date for the exchange rates shall be the date of Bid Opening, as
prescribed in ITB Sub-Clause 30.1.

ITB 38.1

A margin of five percent (5%) Domestic Preference shall not apply.

ITB 39.3 (a)

Evaluation will be done as a package for both goods and services. It is a
single stage bid.
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ITB 39.3 (e)

ITB 39.6

The adjustments shall be determined using the following criteria from
amongst those set out in Section III, Evaluation and Qualification Criteria:
[refer to Schedule III, Evaluation and Qualification Criteria; insert
complementary details if necessary]
(a)

Deviation in Delivery schedule: [No]

(b)

Deviation in payment schedule: No

(c)

The cost of major replacement components, mandatory spare parts,
and service: Yes

(d)

The availability in Bhutan of spare parts and after-sales services for
the equipment offered in the Bid No

(e)

The projected operating and maintenance costs during the life of
the equipment No

(f)

The performance and productivity of the equipment offered: No

(g)

Refer Technical Specification.

Bidders shall not be allowed to quote separate prices for one or more lots.
F. Award of Contract

ITB 44.1

The maximum percentage by which quantities may be increased is 15 %
The maximum percentage by which quantities may be decreased is 15 %
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Section III. Evaluation and Qualification Criteria

1. Margin of Preference (ITB Clause 38)
2. Evaluation Criteria (ITB Sub-Clause 39.3 (e))
3. Multiple Contracts (ITB Sub-Clause 39.6)
4. Postqualification Requirements (ITB Sub-Clause 41.2)
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1. Domestic Preference (ITB 38)
1.1 If the Bidding Data Sheet (BDS) so specifies, the purchaser may grant a margin of
preference to goods manufactured in the Purcheser’s country for the purpose of bid
comparision, in accordance with the procedure outlined in subsequent paragraphs:
1.2 Bids will be classified in one of the three groups, as follows:
a) Group A: Bids offering goods manufactured in Bhutan, for which (i) labour, raw
materials and components form within the country account for more than thirty (30)
percent of the EXW price; and (ii) the production facility in which they will be
manufactured or assembled has been engaged in manufacturing or assembling such
goods at least since the date of bid submission.
b) Group B: All other bids offering Goods manufactured in Bhutan
c) Group C: Bids offering Goods manufactured ourside Bhutan that have been already
imported or that will be imported.
1.3 The price quoted for goods in bids of Group A and B shall include all duties and taxes
paid or payable on the basic materials or components purchased in the domestic market
or imported, but shall exclude the sales and similar taxes on the finished product. The
price quoted for goods in bids of Group C shall be on CIF or CIP (place of destination),
which is exclusive of customs duties and other import taxes already paid or to be paid.
1.4 In the first step, all evaluated bids in each group shall be compared to determine the
lowest bid in each group. Such lowest evaluated bids shall be compared with each other
and if, as a result of this comparision, a bid from Group A or Group B is the lowest, it
shall be selected for the award.
1.5 If as a result of preceeding comparision, the lowest evalauated bid is a bid from Group
C, the lowest evaluated bid from Group C shall be further compared with the lowest
evaluated bid from Group A after adding to the lowest evaluated price of goods offered in
the bid from Group C, for the purpose of this further comparision only, an amount equal
to five (5) percent of the CIF or CIP bid price. The lowest evaluated bid determined form
this last comparision shall be selected for the award.

2. Evaluation Criteria (ITB 39.3 (e))
The Purchaser’s evaluation of a Bid may take into account, in addition to the Bid Price quoted
in accordance with ITB Sub-Clause 16.6, one or more of the following factors as specified in
ITB Sub-Clause 39.3(e) and in the BDS referring to ITB Sub-Clause 39.3(e), using the
following criteria and methodologies.
(a) Delivery Schedule.
The Goods are required to be delivered within the acceptable
time range (after the earliest and before the final date, both dates
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inclusive) specified in the List of Goods and Delivery Schedule in Section VI.
No credit will be given to deliveries before the earliest date, and Bids
offering delivery after the final date shall be treated as non responsive.
Within this acceptable period, an adjustment, as specified in BDS SubClause ITB 39.3(e), will be added, for evaluation purposes only, to the Bid
price of Bids offering deliveries later than the “Earliest Delivery Date”
specified in Section VI , List of Goods and Delivery Schedule.
(b) Deviation in Payment Schedule. (insert one of the following)
(i)

Bidders shall state their Bid price for the payment schedule outlined in the
SCC. Bids shall be evaluated on the basis of this base price. Bidders are,
however, permitted to state an alternative payment schedule and indicate the
reduction in Bid Price they wish to offer for such alternative payment
schedule. The Purchaser may consider the alternative payment schedule and
the reduced Bid Price offered by the Bidder selected on the basis of the base
price for the payment schedule outlined in the SCC.

or
(ii)

The SCC stipulates the payment schedule specified by the Purchaser. If a Bid
deviates from the schedule and if such deviation is considered acceptable to
the Purchaser, the Bid will be evaluated by calculating interest earned for
any earlier payments involved in the terms outlined in the Bid as compared
with those stipulated in the SCC, at the rate per annum specified in BDS SubClause 39.3 (e).

(c) Cost of major replacement components, mandatory spare parts, and service. (insert
one of the following)
(i)

The list of items and quantities of major assemblies, components and
selected spare parts likely to be required during the initial period of
operation specified in BDS Sub-Clause ITB 21.3 is in the List of Goods. An
adjustment equal to the total cost of these items, at the unit prices quoted in
each Bid, shall be added to the Bid Price, for evaluation purposes only.

or
(ii)

(d)

The Purchaser will draw up a list of high-usage and high-value items of
components and spare parts, along with estimated quantities of usage in the
initial period of operation specified in BDS Sub-Clause ITB 21.3. The total
cost of these items and quantities will be computed from spare parts unit
prices submitted by the Bidder and added to the Bid Price, for evaluation
purposes only.

Availability in Bhutan of spare parts and after sales services for equipment offered
in the Bid.
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An adjustment equal to the cost to the Purchaser of establishing the minimum
service facilities and parts inventories, as outlined in BDS Sub-Clause ITB 39.3
(e), if quoted separately, shall be added to the Bid Price, for evaluation purposes
only.
(e)

Projected operating and maintenance costs.
Operating and maintenance costs. An adjustment to take into account the operating
and maintenance costs of the Goods will be added to the Bid Price, for evaluation
purposes only, if specified in BDS Sub-Clause ITB 39.3 (e). The adjustment will
be evaluated in accordance with the methodology specified in the BDS Sub-Clause
ITB 39.3 (e).

(f) Performance and productivity of the equipment. (insert one of the following)
(i)

Performance and productivity of the equipment. An adjustment representing
the capitalized cost of additional operating costs over the life of the plant will
be added to the Bid Price, for evaluation purposes, if specified in BDS SubClause ITB 39.3(e). The adjustment will be evaluated based on the drop in
the guaranteed performance or efficiency offered in the Bid below the norm
of 100, using the methodology specified in BDS Sub-Clause ITB 39.3 (e).

or
(ii)

(g)

An adjustment to take into account the productivity of the Goods offered in
the Bid will be added to the Bid Price, for evaluation purposes only, if
specified in BDS Sub-Clause ITB 39.3 (e). The adjustment will be evaluated
based on the cost per unit of the actual productivity of the Goods offered in
the Bid with respect to minimum required values, using the methodology
specified in BDS Sub-Clause ITB 39.3 (e).

Specific additional criteria
Other specific additional criteria to be considered in the evaluation, and the
evaluation method, shall be detailed in BDS Sub-Clause ITB 39.3 (e)]

3. Multiple Contracts (ITB 39.6)
The Purchaser shall award multiple contracts to the Bidder that offers the lowest evaluated
combination of Bids (one contract per Bid) and meets the postqualification criteria (this
Section III, Sub-Section ITB Sub-Clause 41.2, Postqualification Requirements)
The Purchaser shall:
(a)

evaluate only lots or contracts that include at least the percentages of items per lot
and quantity per item as specified in ITB Sub-Clause 16.7.

(b)

take into account:
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(i)

the lowest-evaluated Bid for each lot; and

(ii)

the price reduction per lot and the methodology for its application as offered
by the Bidder in its Bid.

4. Postqualification Requirements (ITB 41.2)
After determining the lowest-evaluated Bid in accordance with ITB Sub-Clause 40.1, the
Purchaser shall carry out the postqualification of the Bidder in accordance with ITB Clause
41, using only the requirements specified. Requirements not included in the text below shall
not be used in the evaluation of the Bidder’s qualifications.
(a)

Financial Capability
The Bidder shall furnish documentary evidence that it meets the following
financial requirement(s): [list the requirement(s)]

(b)

Experience and Technical Capacity
The Bidder shall furnish documentary evidence to demonstrate that it meets the
following experience requirement(s): [list the requirement(s)]

(c) The Bidder shall furnish documentary evidence to demonstrate that the Goods it
offers meet the following usage requirement(s): [list the requirement(s)]
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Section IV. Bidding Forms
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Bidder Information Form
[The Bidder shall fill in this Form in accordance with the instructions indicated below. No
alterations to its format shall be permitted and no substitutions shall be accepted.]
Date: [insert date (as day, month and year) of Bid submission]
Bid No.: [insert number of bidding process]
Page ________ of_ ______ pages
1. Bidder’s Legal Name [insert Bidder’s legal name]…………………………………………..
2. In the case of a Joint Venture, Consortium or Association (JV/C/A) legal name of each
party:
[insert
legal
name
of
each
party
in
JV/C/A]

3. Bidder’s actual or intended Country of Registration: [insert actual or intended Country of
Registration]

4.

Bidder’s

Year

of

Registration:

[insert

Bidder’s

year

of

registration]

5. Bidder’s Legal Address in Country of Registration: [insert Bidder’s legal address in
country
of
registration]

6. Bidder’s Authorized Representative Information
Name:
Address:
Telephone/Fax numbers:
E-mail Address:
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7. Attached are copies of the following original documents: [check the box(es) of the
attached original documents]
8. Articles of Incorporation or Registration of firm named in 1 above, in accordance with
ITB Sub-Clause 3.1.
9. In the case of a JV/C/A, letter of intent to form the JV/C/A, or the JV/C/A agreement, in
accordance with ITB Sub-Clause 22.1 (c) (v).
10. In the case of a government owned entity from Bhutan, documents establishing legal and
financial autonomy and compliance with commercial law, in accordance with ITB SubClause 3.3.
11. Power of attorney authorizing the signatory of the Bid to sign on behalf of the Bidder.
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Joint Venture, Consortium or Association (JV/C/A) Partner Information Form
[The Bidder shall fill in this Form in accordance with the instructions indicated below].
Date: [insert date (as day, month and year) of Bid submission]
Bid No.: [insert number of bidding process]
Page ________ of_ ______ pages
1. Bidder’s Legal Name:

2. JV/C/A Party’s legal name:

3. JV/C/A Party’s Country of Registration:

4. JV/C/A Party’s Year of Registration:

5. JV/C/A Party’s Legal Address in Country of Registration:

6. JV/C/A Party’s Authorized Representative Information
Name:
Address:
Telephone/Fax numbers:
E-mail Address:
7. Attached are copies of the following original documents: [check the box(es) of the
attached original documents]
8

Articles of Incorporation or Registration of firm named in 2 above, in accordance with
ITB Sub-Clause 3.1.

1. In the case of a government owned entity from Bhutan, documents establishing legal
and financial autonomy and compliance with commercial law, in accordance with ITB
Sub-Clause 3.3.
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Bid Submission Sheet (for supply of Goods)
[The Bidder shall fill in this form in accordance with the instructions indicated. No
alterations to its format shall be permitted and no substitutions shall be accepted.]
Date: [insert date of Bid submission]
Invitation for Bid No.: DITT/GDC(04)/2017-18/169
Alternative No.:Supply, Installation, Configuration and
commissing of GDC backup network and
services]
To: Director General, DITT, MoIC.
We, the undersigned, declare that:
(a) We have examined and have no reservations to the Bidding Documents, including

Addenda No.:

(b) We offer to supply in conformity with the Bidding Documents and in accordance with

the Delivery Schedules specified in the Schedule of Supply the following Goods and
Related Services: [insert a brief description of the Goods and Related Services];
(c) The total price of our Bid, excluding any discounts offered in item (d) below is: [insert

the Bid Price in words and figures, indicating the various amounts and their respective
currencies];
………………………………………………………………..
(d) The discounts offered and the methodology for their application are:

Discounts. If our Bid is accepted, the following discounts shall apply:
[Specify in detail each discount offered and the specific item of the Schedule of Supply to
which it applies.]

Methodology of Application of the Discounts. The discounts shall be applied using the
following methodology:
[Specify in detail the methodology that shall be used to apply the discounts];

(e) Our Bid shall be valid for a period of ………….. days from the date fixed for

the Bid submission deadline in accordance with ITB Sub-Clause 27.1, and it
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shall remain binding upon us and may be accepted at any time before expiry of that
period;
(f) If our Bid is accepted, we commit to provide a Performance Security in accordance with

ITB Clause 47 and GCC Clause 19 for the due performance of the Contract;
(g) We are not participating, as Bidders, in more than one Bid in this bidding process, other

than any alternative offers submitted in accordance with ITB Clause 15;
(h) We, including any subcontractors or suppliers for any part of the Contract, have

nationality from eligible countries, viz: [insert the nationality of the Bidder, including
that of all parties that comprise the Bidder if the Bidder is a JV/C/A, and the nationality
each subcontractor and supplier]

(i) We have no conflict of interest pursuant to ITB Sub-Clause 3.2;
(j) Our firm, its affiliates or subsidiaries - including any subcontractors or suppliers for any

part of the contract - has not been declared ineligible by the Purchaser under the laws or
official regulations of Bhutan, in accordance with ITB Sub-Clause 3.4;
(k) The following commissions, gratuities or fees have been paid or are to be paid with

respect to the bidding process or execution of the Contract: [insert complete name of
each Recipient, its full address, the reason for which each commission or gratuity was
paid and the amount and currency of each such commission or gratuity]
Name of Recipient

Address

Reason

Amount

(If none has been paid or is to be paid, indicate “none.”)
(l) We understand that this Bid, together with your written acceptance thereof included in
your notification of award, shall constitute a binding contract between us, until a formal
contract is prepared and executed.
(m) We understand that you are not bound to accept the lowest evaluated Bid or any other Bid
that you may receive.
Signed: _______________ [insert signature of person whose name and capacity are shown]
In the capacity of _______ [insert legal capacity of person signing the Bid
Submission Sheet]
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Name: ____________ [insert complete name of person signing the Bid Submission Sheet]

Duly authorized to sign the bid for and on behalf of: _____ [insert complete name of Bidder]
Dated on ____________ day of __________________, _______ [insert date of signing]

Bid Submission Sheet (for services)
[The Bidder shall fill in this form in accordance with the instructions indicated. No
alterations to its format shall be permitted and no substitutions shall be accepted.]
Date: [insert date of Bid submission]
Invitation for Bid No.: DITT/GDC(04)/2017-18/169
Alternative No.:Supply, Installation, Configuration and
commissing of GDC backup network and
services]
To: Director General, DITT, MoIC
We, the undersigned, declare that:
(l) We have examined and have no reservations to the Bidding Documents, including

Addenda No.: [insert the number and date of issue of each addendum];
(m) We offer to supply in conformity with the Bidding Documents and in accordance with

the Delivery Schedules specified in the Schedule of Supply the following Goods and
Related Services: [insert a brief description of the Goods and Related Services];
(n) The total price of our Bid, excluding any discounts offered in item (d) below is: [insert

the Bid Price in words and figures, indicating the various amounts and their respective
currencies];
(o) The discounts offered and the methodology for their application are:

Discounts. If our Bid is accepted, the following discounts shall apply:
[Specify in detail each discount offered and the specific item of the Schedule
of Supply to which it applies.]
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Methodology of Application of the Discounts. The discounts shall be applied using the
following methodology:
[Specify in detail the methodology that shall be used to apply the discounts];
(p) Our Bid shall be valid for a period of [insert number] days from the date fixed for the

Bid submission deadline in accordance with ITB Sub-Clause 27.1, and it shall remain
binding upon us and may be accepted at any time before expiry of that period;
(q) If our Bid is accepted, we commit to provide a Performance Security in accordance with

ITB Clause 47 and GCC Clause 19 for the due performance of the Contract;
(r) We are not participating, as Bidders, in more than one Bid in this bidding process, other

than any alternative offers submitted in accordance with ITB Clause 15;
(s) We, including any subcontractors or suppliers for any part of the Contract, have

nationality from eligible countries, viz: [insert the nationality of the Bidder, including
that of all parties that comprise the Bidder if the Bidder is a JV/C/A, and the nationality
each subcontractor and supplier]
(t) We have no conflict of interest pursuant to ITB Sub-Clause 3.2;
(u) Our firm, its affiliates or subsidiaries - including any subcontractors or suppliers for any

part of the contract - has not been declared ineligible by the Purchaser under the laws or
official regulations of Bhutan, in accordance with ITB Sub-Clause 3.4;
(v) The following commissions, gratuities or fees have been paid or are to be paid with

respect to the bidding process or execution of the Contract: [insert complete name of
each Recipient, its full address, the reason for which each commission or gratuity was
paid and the amount and currency of each such commission or gratuity]
Name of Recipient

Address

Reason

Amount

(If none has been paid or is to be paid, indicate “none.”)
(l) We understand that this Bid, together with your written acceptance thereof included in
your notification of award, shall constitute a binding contract between us, until a formal
contract is prepared and executed.
(m) We understand that you are not bound to accept the lowest evaluated Bid or any other Bid
that you may receive.
Signed: _______________ [insert signature of person whose name and capacity
are shown]
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In the capacity of _______ [insert legal capacity of person signing the Bid Submission Sheet]
Name: ____________ [insert complete name of person signing the Bid Submission Sheet]

Duly authorized to sign the bid for and on behalf of: _____ [insert complete name of Bidder]
Dated on ____________ day of __________________, _______ [insert date of signing]

1

Price Schedule Forms
[The Bidder shall fill in these Price Schedule Forms in accordance with the instructions
indicated. The list of line items in Column 1 of the Price Schedules shall coincide with the
List of Goods and Related Services specified by the Purchaser in the Schedule of Supply.]

1

Price Schedule (for supply of goods)
Currencies in accordance with ITB Clause 18

1
Line
Item
N°
[ins
ert
num
ber
of
the
item
]
1

2
Description of Goods
[insert name of Good]

3
4
Count Quanti
ry of
ty
Origin
[insert [insert
countr quantit
y of y]]
origin
of the
Good]

5
Unit

7
Unit Price
(Foreign
currency)
[insert
[insert
unit [insert unit
name of price in BTN]
price
in
the
foreign
physical
currency if
unit]
applicable ]

Firewall

1

No.

2

Switch

2

No.

3

Tape Library

1

No.

4

Server

8

No.

Backup Software

32
CPU
16

No.

5
6

Vmware vSphere

No.

6
Unit price
(BTN)

Date:_________________________
IFB No: _____________________
Alternative No: ________________
Page No: ______ of ______
8
Total Price per
Line item (BTN)

9
Total Price per Line item
(Foreign Currency)

[insert
the [insert the corresponding
corresponding
total price per line item in
total price per foreign currency]
line item in
BTN]

2

7

PDU

4

No.

8

FC Switch

1

No.

9

VCenter Server

1

No.

14

10G SR SFP+ and
1G SR SFP

LS

Nos.

LS

Nos.

15

UTP Cables and
Accessories

2

Nos.

16

VMware SRM
Software
Biometric System

1

Package

17
Total Price
Name of Bidder [insert complete name of Bidder] Signature of Bidder [signature of person signing the Bid] Date [Insert Date]

3

Price and Completion Schedule - Related Services (for services)
Currencies in accordance with ITB Clause 18

1
Servic
e
N°

2
Description of Services
(excludes inland transportation
and other services required in
Bhutan to convey the Goods to
their final destination)

3
Country of
Origin

4
Delivery Date at place of
Final destination

5
Quantity and
physical unit

Date: ____________________
IFB
No:
__________________
Alternative No: ____________
Page No: ______ of ______
6
7
Unit price
Total Price per
(Nu.)
Service
(Col. 5*6 or
estimate)

4

[insert
numbe
r
of
the
Servic
e]
1

[insert name of Services]

[insert
[insert delivery date at
country of place of final destination
origin of per Service]
the
Services]

[insert number of [insert
units
to
be price
supplied
and item]
name
of
the
physical unit]

unit [insert
total
per price per item]

2
3
4
5
6
7
9
Total Bid Price
Name of Bidder [insert complete name of Bidder] Signature of Bidder [signature of person signing the Bid] Date [insert date]

5

Price Schedule: Goods Manufactured in Bhutan.
Date: _____________________
IFB
No:
___________________
Alternative
No:
_____________
Page No: ______ of ______
8
9
10
Cost of local
Sales and other
Total
labor, raw
taxes payable per
Price per
materials and
line item if
line item
components with
Contract is
(Col. 6+7)
origin in Bhutan
awarded [in
% of Col. 5
accordance with
ITB Sub-Clause
16.6 (a) (ii)]

Currencies in accordance with ITB Clause 18

1
Line
Item
N°

2
Description of
Goods

3
Delive
ry
Date
as
define
d by
Incote
rms

4
Quantity
and
physical
unit

5
Unit
price
EXW

[inse [insert name of [insert
rt
Good]
quoted
num
Delive
ber
ry
of
Date]
the
item
]

[insert
number
of units
to
be
supplied
and name
of
the
physical
unit]

[insert
EXW
unit
price]

6
Total
EXW
price per
line item
(Col.
4×5)

7
Price per line
item for inland
transportation
and other
services
required in
Bhutan to
convey the
Goods to their
final destination
[insert
[insert
the
total
corresponding
EXW
price per line
price per item]
line
item]

[Insert cost of
local labor, raw
material
and
components from
within Bhutan as
a % of the EXW
price per line
item]

[insert sales and [insert
other
taxes total price
payable per line per item]
item if Contract is
awarded]

1

Total Price
Name of Bidder [insert complete name of Bidder] Signature of Bidder [signature of person signing the Bid] Date [insert date]

1

Bid Security (Bank Guarantee)
[The Bank shall fill in this Bank Guarantee Form in accordance with the instructions
indicated.]
________________________________
[insert Bank’s Name, and Address of Issuing Branch or Office]
Beneficiary:

___________________ [Name and Address of Purchaser]

Date: ________________
BID GUARANTEE No.:

_________________

We have been informed that [insert name of the Bidder] (hereinafter called "the Bidder") has
submitted to you its Bid dated (hereinafter called "the Bid") for the execution of [insert name
of Contract] under Invitation for Bids No. [insert IFB number] (“the IFB”).
Furthermore, we understand that, according to your conditions, Bids must be supported by a
Bid Guarantee.
At the request of the Bidder, we [insert name of Bank] hereby irrevocably undertake to pay
you any sum or sums not exceeding in total an amount of [insert amount in figures] ([insert
amount in words]) upon receipt by us of your first demand in writing accompanied by a
written statement stating that the Bidder is in breach of its obligation(s) under the Bid
conditions, because the Bidder:
(a)

has withdrawn its Bid during the period of Bid validity specified by the Bidder in the
Form of Bid; or

(b)

having been notified of the acceptance of its Bid by the Purchaser during the period of
Bid validity, (i) fails or refuses to execute the Contract Form; or (ii) fails or refuses to
furnish the Performance Security, if required, in accordance with the Instructions to
Bidders.

This guarantee will expire: (a) if the Bidder is the successful Bidder, upon our receipt of
copies of the contract signed by the Bidder and the Performance Security issued to you upon
the instruction of the Bidder; or (b) if the Bidder is not the successful Bidder, upon the earlier
of (i) our receipt of a copy of your notification to the Bidder of the name of the successful
Bidder; or (ii) twenty-eight days after the expiration of the Bidder’s Bid.
Consequently, any demand for payment under this guarantee must be received by us at this
office on or before that date.
_____________________________
[signature(s)]

2

Manufacturer’s Authorization
[The Bidder shall require the Manufacturer to fill in this Form in accordance with the
instructions indicated. This letter of authorization should be on the letterhead of the
Manufacturer and be signed by a person with the proper authority to sign documents that are
binding on the Manufacturer. The Bidder shall include it in its bid, if so indicated in the
BDS.]
Date: [insert date of Bid Submission]
Invitation for Bid No.: [insert IFB number]
Alternative No.: [insert identification No if this is a Bid for an alternative]
To: [insert complete name of the Purchaser]
WHEREAS
We [insert complete name of the Manufacturer], who are official manufacturers of [insert
type of Goods manufactured], having factories at [insert full address(es) of the
Manufacturer’s factory/ies], do hereby authorize [insert complete name of Bidder] to submit
a Bid in relation to the Invitation for Bids indicated above, the purpose of which is to provide
the following Goods, manufactured by us, namely [insert name and/or brief description of
the Goods], and subsequently to negotiate and sign the Contract.
We hereby extend our full guarantee and warranty in accordance with Clause 29 of the
General Conditions of Contract, with respect to the Goods offered by the above firm.
Signed: [insert signature(s) of authorized representative(s) of the Manufacturer]
Name: [insert complete name(s) of the authorized representative(s) of the Manufacturer]
Title: [insert title(s) of the authorized representative(s) of the Manufacturer]
Duly authorized to sign this Authorization for and on behalf of [insert complete name of the
Bidder]
Dated on the [insert number] day of [insert month], [insert year].
Section V: Eligible Countries

Eligibility for the Provision of Goods and Related Services in RGoB-financed
Procurement
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The RGoB permits firms and individuals from all countries to offer Goods and Related
Services for RGoB-financed projects. As an exception, firms of a Country, Goods
manufactured in a Country or services provided from or by a Country may be excluded if:
1.1

as a matter of law or official regulation, the RGoB prohibits commercial relations
with that Country; or

1.2

by an Act of Compliance with a Decision of the United Nations Security Council
taken under Chapter VII of the Charter of the United Nations, the RGoB prohibits any
import of Goods from that Country or any payments to persons or entities in that
Country.

For the information of Bidders, at the present time firms, Goods and Services from the
following countries are excluded from this bidding:
(a)

With reference to Paragraph 1.1 above:

[insert list of countries prohibited under the law or official regulations of Bhutan]
(b)

With reference to Paragraph 1.2 above:

[insert list of countries which are barred under UN Security Council Chapter VII]
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PART 2 – Supply Requirements
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Section VI: Schedule of Supply
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Notes for Preparing the Schedule of Supply
The Schedule of Supply shall be included in the Bidding Documents by the Purchaser, and
shall cover, at a minimum, a description of the Goods and Services to be supplied and the
delivery schedule.
The objective of the Schedule of Supply is to provide sufficient information to enable
Bidders to prepare their Bids efficiently and accurately, in particular the Price Schedule, for
which a form is provided in Section IV. In addition, the Schedule of Supply, together with
the Price Schedule, should serve as a basis in the event of quantity variation at the time of
award of Contract pursuant to ITB Clause 44.
The date or period for delivery should be carefully specified, taking into account (a) the
implications of delivery terms stipulated in the Instructions to Bidders pursuant to the
Incoterms rules (i.e., EXW; or CIF, CIP, FOB, FCA where “delivery” takes place when the
Goods are delivered to the carriers), and (b) the date prescribed herein from which the
Purchaser’s delivery obligations start (i.e., notice of award, contract signature, opening or
confirmation of the letter of credit).

7
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1. List of Goods and Delivery Schedule (for supply of goods)
[The Purchaser shall fill in this table, with the exception of the column “Bidder’s Offered Delivery Date”, which is to be filled by the Bidder]
Line
Item
N°

[inse
rt
item
No]

1

Description of Goods

[insert description of Goods]

Firewall

Quantity

[insert
quantity of
item to be
supplied]

1

Physical
unit

[insert
physical
unit for
the
quantity]
No.

Final (Project
Site) Destination
as specified in
BDS

[insert place of
Delivery]

DITT/MoIC

Delivery Date

Earliest
Delivery Date

Latest Delivery
Date

Bidder’s Offered
Delivery Date [to be
provided by the
Bidder]

[insert the
number of
days
following the
date of
effectiveness
the Contract]

[insert the
number of days
following the date
of effectiveness
the Contract]

[insert the number of
days following the
date of effectiveness
the Contract]
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Switch

2

No.

Servers

8

No.

2

3

No.

4

VMWare vSphere 6.5 Enterprise 16
Plus with basic support and
subscription for 1 Year.

No.

5

VMWare vCenter Server 6.5 with 1
basic support and subscription for
1 Year

Power Distribution Unit

No.

7

4

10

10G SR SFP+ and 1G SR SFP
8
Cables and accessories
9

10
11
12
13
14
15

FC Switch
Tape Library
Backup Software
VMWare SRM 6 Software
Storage Server
Biometric System

LS based on
requirement
along with
at least 5
spares each
LS based on
requirement
with atleast
5 spares for
every
varying
length.
1
1
For 32 CPU
2
1
1

LS

LS

No.
No.
No.
No.
No.
Package
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2.

List of Related Services and Completion Schedule

[This table shall be filled in by the Purchaser. The Required Completion Dates should be realistic, and consistent with the required Goods
Delivery Dates (as per Incoterms)]

Service

Description of Service

Quantity1

Physical
Unit

[insert
Service
No]

[insert description of Related Services]

[insert
quantity of
items to be
supplied]

[insert
physical unit
for the items]

1

Nos.

2

Nos.

8

Nos.

2

Installation, configuration, testing and
commissioning of Firewall.
Installation, configuration, testing and
commissioning of Switches.

3

Installation, configuration, testing and
commissioning of Servers

1

Place where
Services shall be
performed

Final Completion Date(s) of
Services

[insert name of the
Place]

[insert required Completion
Date(s)]

Will be as per the work order.
DITT/MoIC

12

4

Installation, configuration, testing and
commissioning of VMware vSphere

16

5

Installation, configuration, testing and
commissioning of vCenter Server

1

6

Installation, configuration, testing and
commissioning Backup Software

32 CPUs

7

Testing and Operationalizing all VMs and
network services

8 servers

8

Installation and configuration of FC
Switch and Tape Library

1

Nos.

9

Installation and configuration of PDU
with monitoring capability

4

Nos.

10
11
12

Installation, configuration, testing and
2
commissioning VMWare SRM software.
Installation, configuration, testing and
1
commissioning Storage Server.
Installation, configuration, testing and
1
commissioning Biometric Door System

Nos.

Nos.

Nos.

Nos.

No.
No.
Package

13
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3. Technical Specification
Supply of goods
Note: Bidder should reflect whether the product being supplied complies with
specifications in the column(right side) by noting Yes or No in the space provided.
1. Server
Equivalent Blade or Rack server shall be accepted. However preference shall be given to
server solution with smart/intelligent management feature and capability.
Quantity=8 no.
Item

Description

Power supply

Dual and high-efficiency power supplies/ Titanium level/ Hot plug/Rating
should be compatible to operate in Bhutan.

Processor

2 X Intel Xeon 14C E5-2690 v4 2.6GHz

Memory

(32X8) GB DDR4-2400

Hard Disk
Drives

2x1.2 TB/SAS/10K

RAID
controller

On-board with RAID 0, 1, 5, 10

Network
Interfaces

2 x 10G SFP+ ports; 2 x 1G Ethernet Port;
2 x 16Gb FC HBA

Ports

2 or more USB 3.0 ports;
1 VGA port;
1 RJ45 dedicated IPMI LAN port;

Compatibility

VMware ESXi 6.x certified

Compliance
[Yes/No]
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Management

Centralized management for all nodes - health monitoring, power
management and firmware upgrades, automated software deployment
feature and advanced infra management technology.

2. Firewall
Quantity=1 no.
Feature

Specification

Compliance[
Yes/No]

Firewall Throughput
VPN Tunnels
Connections per second
Concurrent Sessions
VPN Throughput
Network Interfaces

10 Gbps
2000
100000
500000
2Gbps

Security Feature

Stateful firewall, ACL filters, DoS and DDoS protection
Application Visibility and Control
SSL Inspection
Stateful firewall, Zone based Firewall, ACL filters, DoS and
DDoS protection, Gateway Antivirus, AntiSpam and Content
Filtering should be available from Day 1
Detection of protocol usage against published RFCs for any
anomaly
Prevent or protect DDoS attacks by detecting unexpected
traffic patterns using heuristic rules
Should provide Intrusion Detection and Prevention policies
which would enable the administrator to selectively enforce
various attack detection and prevention techniques on
network traffic. It should also allow to define policy rules to
match traffic based on a zone, network, and application, and
then take active or passive preventive actions on that traffic.
Should support creation of custom application signatures and
signature groups for application identification

8 x 1G SFP Ports and 4 x 10G SFP+ Ports. Should be
populated with compatible optics from day 1. All
transceiver should be from same OEM.
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Solution must be capable of passively gathering
information about network hosts
and their activities, such as operating system, services,
open ports, client
applications, and vulnerabilities, to assist with multiple
activities, such as intrusion event data correlation,
elimination
of false positives, and policy compliance.
Firewall should support creating access-rules with IPv4 &
IPv6 objects simultaneously
Firewall should support operating in routed & transparent
mode
Should support Static, RIP, OSPF, OSPFv3 and BGP
Firewall should support manual NAT and Auto-NAT,
static nat, dynamic nat, dynamic pat
Firewall should support Nat66 (IPv6-to-IPv6), Nat 64
(IPv6-to-IPv4) & Nat46 (IPv4-to-IPv6) functionality
Firewall should support Multicast protocols like IGMP,
PIM, etc
Should support security policies based on security group
names in source or destination fields or both
Should support capability to limit bandwidth on basis of
apps / groups, Networks / Geo, Ports, etc
Should be capable of dynamically tuning IDS/IPS sensors
(e.g., selecting rules, configuring policies, updating
policies, etc.) with minimal human intervention.
Should be capable of automatically providing the
appropriate inspections and protections for traffic sent
over non-standard communications ports.
Should be able to link Active Directory and/or LDAP
usernames to IP addresses related to suspected security
events.
Should be capable of detecting and blocking IPv6 attacks.
The solution must provide IP reputation feed that
comprised of several regularly updated collections of poor
repuration of IP addresses determined by the proposed
security vendor.
Solution must support IP reputation intelligence feeds
from third party and custom lists of IP addresses including
a global blacklist.
Should must support URL and DNS threat inetllifence
feeds to protect against threats

17

The detection engine should support capability of
detecting and preventing a wide variety of threats (e.g.,
malware, network probes/reconnaissance, VoIP attacks,
buffer overflows, P2P attacks, etc.).
The detection engine should support the capability of
detecting variants of known threats, as well as new threats
The detection engine must incorporate multiple
approaches for detecting threats, including at a minimum
exploit-based signatures, vulnerability-based rules,
protocol anomaly detection, and behavioral anomaly
detection techniques. Identify and explain each type of
detection mechanism supported.
NBA capability to detect threats emerging from inside the
network. This includes the ability to establish “normal”
traffic baselines through flow analysis techniques (e.g.,
NetFlow) and the ability to detect deviations from normal
baselines. If the vendor does not support this feature on
the Firewall they can propose separate solution.
Should provide Intrusion Detection and Prevention
policies which would enable the administrator to
selectively enforce various attack detection and
prevention techniques on network traffic. It should also
allow to define policy rules to match traffic based on a
zone, network, and application, and then take active or
passive preventive actions on that traffic.
Power

Support SNMPv2 and SNMPv3.
Redundant/Hot Pluggable. Power rating should be
compatible in Bhutan.
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3. Distribution Switch
Quantity=2
Feature

Specification

Interfaces

24x 10G SFP+ ports. Should be populated with compatible
optics from day 1. All transceiver should be from same OEM.
Minimum 480 Gbps.

Switching
Capacity
Layer 3 Feature

Address resolution protocol (ARP)
Dynamic host configuration protocol (DHCP)
Layer 3 IPv4 and IPv6 routing :
Supports supports static routes, RIPng, OSPFv3, IS-ISv6, and
BGP4+
Supports static routes, RIP and RIPv2, OSPF, IS-IS, and BGP
Provides complete support of OSPF for both IPv4 and IPv6
Support of IS-IS for both IPv4 and IPv6
IGMPv1, v2, and v3.
Allows quick failover of router ports
Policy-based routing Makes routing decisions based on policies
set by the network administrator.
Layer 2 Feature
30K MAC addresses /4000 VLANS/Subnet based 802.1Q
VLANS
Gigabit Ethernet port aggregation : To allow grouping of ports
to increase overall data throughput to a remote device.
• Spanning Tree/MSTP, RSTP, and STP root guard Prevents
network loops
• sFlow: Allows traffic sampling.
• GVRP VLAN Registration Protocol : for automatic learning
and dynamic assignment of VLANs
Standard Port/Link Aggregation for All Ports. Also Cross Module
Link aggregation should be supported

Compliance[
Yes/No]
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Security

Helps prevent denial-of-service (DoS) attacks, while DHCP
snooping helps enable that devices can only receive an IP
address from a legitimate DHCP server on the network •
Support Secure Shell (SSHv2) ,IEEE 802.1X-based dynamic
delivery of QoS, ACLs, and VLANs, Network Security and
Authentication./ACLs Port based/VLAN based.
Port isolation Secures and adds privacy, and prevents malicious
attackers from obtaining user information
Port security :Allows access only to specified MAC addresses,
which can be learned or specified by the administrator
MAC-based authentication: Allows or denies access to the
switch based on a client MAC address
IP source guard :To prevent IP spoofing attacks .
Policy based traffic classification based on MAC Address, Port,
DSCP, IP Address, VLAN

Power
Form Factor

Redundant/Hot Pluggable/Power rating should be compatible in
Bhutan.
1U/2U, 19 inch rack mountable.
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4. Virtualisation Platform (VMWare vSphere Suite)
Note: The software supplied should be Open License based.

SL

Product Name

Quantity

1

VMware vSphere 6.5 Enterprise Plus for 1 processor/ with 3 years
support and services.

16

3

VMware vCenter Server 6.5 Standard for vSphere 6.5/ with 3 year
support and services

1

5

VMware Site Recovery Manager 6.5 Enterprise (25 VM Pack)/ With 3
year support and services.

2

5. Tape Library

Compliance
[yes/no]

21

Quantity=1

Features

Descriptions

Drive technology

Support LTO-6 & LTO-7 tape drives in the same Library

Number of Drives

Offered with minimum 3 LTO-7 drive.

Number of Slots

Should support minimum 48 slots.

Automation

Proposed Tape Library shall use single high performance
robotic design without any pass-thru mechanism for Library
Scalability

Capacity and Future
Expansion

The proposed tape library MUST be able to support future tape
drive technology without changing the tape library
Any module may be added in the future should take less than 30
minutes

Management &
Monitoring

Tape library management software should support advanced
reporting and management features.
Proactive diagnostics embedded within the library monitor
major subsystems, runs self-diagnostic procedures, and policybased communications to system administrators.
Remote management: web-based management GUI; SNMP and
email notifications, with greater administrative control.

Partitioning

Multipath

Power Supply

Redundant Power Supply/Hot Plug

Tape Cartridges

50 numbers(Ultrium LTO7) should be supplied.

Compliance
[Yes/No]
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Data Transfer rate
Cartridge capacity

LTO7: Upto 300MBps native
•

LTO7: 6 TB native; up to 15 TB compressed (with 2.5:1
compression ratio)

•

LTO7: Up to 288 TB native; up to 720 TB compressed
(with 2.5:1 compression)

•

•

Total Capacity

•
•

Security Feature

SSL, user level security, LTO encryption.

Interfaces

Management interfaces, Drive Interface: 8Gb FC Ports,6Gbps
SAS interface, LVD SCSI,

Physical/Power

Should be rack mountable. Dual
Power/Redundant/Hotplug/Should be capable of operating in
Bhutan.

6. Enterprise Backup Software
Quantity= for 32 Sockets.
1

The proposed license should be CPU socket based.

2

Backup solution should be image level backup solution specifically designed for
VMware and Hyper-V Virtual Environments. Provide Block level Incremental and
Differential Backup. Support Incremental and Differential Imaging.

3

Backup solution should be totally agentless but should support application aware
backup processing including truncation of MS MS SQL, Oracle, Exchange
transaction logs.

4

Backup solution should be Hardware Agnostic Solution and it should support any
type of storage for storing the Backups.
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5

Backup solution should store a backup recovery point as a single file.

6

The proposed backup solution must support strong encryption capabilities.

7

Backup solution should include inline de-duplication and compression of backup
files.

9

Backup solution should support file level recovery from an image level backup of
Windows\Linux\ Solaris guest file systems.

10

Backup solution should provide the RTO equal to High Availability and be able to
boot the Virtual Machines directly from the Backup to reduce the downtime.

11

Backup solution should provide Recovery of Application Items, File, Folder and
Complete VM recovery capabilities from the image level backup within 15Mins
RTO.

12

Solution shall have native feature for Automated Backup Verification. Automated
restore should happen to an isolated sandbox environment to allow for nondisruptive testing of backups according to user-defined schedules. This ensures
that backups are 100 % recoverable.

13

Recovery verification should automatically boot the server from backup and verify
the recoverability of VM image, Guest OS and Application Consistency.

15

Solution should provide Backup and Replication capabilities in one console.

16

The solution should support Windows as well as Linux different flavour.

17

The Solution should support varieties of backup mechanisms like Full,
Incremental, Differential etc. at different frequencies i.e. yearly, monthly, weekly,
daily, hourly etc. as per defined policy. It should also have calendar-based backup
scheduling. The restoration should also be supported accordingly.

18

Replication should include failover and failback capabilities and automated re IP
and Networks mapping.
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19

Solution should be Agentless and should not require license, deploy, manage or
monitor on hosts or VMs.
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The Solution should provide the backup capability to ISCSI and fiber channel.

22

Solution should support 24x7 real-time monitoring, with at-a-glance and drilldown views of health, performance and workload of the virtual hosts.

24

Replication should include traffic compression, data deduplication and IP shaping.

25

The proposed Backup Solution must Allow to configure the maximum acceptable
I/O latency level for production datastores to ensure backup and replication
activities do not impact storage Availability to production workloads.

26

The Solution should be Network-efficient, Secure backup data replication with
variable-length encryption at the source, along with compression and encryption to
ensure that backups are optimized for WAN transmission. This should be ensured
without need of any other 3rd party WAN Accelerator requirements.
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The proposed Backup solution must Support Seamless Integration with Point-intime SAN snapshots with Major OEM SAN Storages to perform faster LAN Free
Backup without any overhead to Hypervisor Compute Layer. Allows you to set
different schedules for performing backup jobs, merging, throttle, and replication
jobs for each day. Also allow you to specify daily/weekly/monthly retention
periods. Collects information and allows you to view reports about such
information as Managed Capacity of backup, Backup Size, Backup Status,
Virtualization Protection Status, and Data Distribution on Media. Allows you to
recover data at the application level, the file level, and the VM level.

7. Power Distribution Unit
Quantity =4 Nos.
Features

Specifications

Compliance[
yes/no]
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Intelligent Remote
Power Monitoring and
Control

Outlet-level RMS metering
- Intuitive Browser-based Management
- Large LED display provides per-outlet metering
- User configurable power sequencing
- User-defined thresholds at unit and outlet levels
- Remotely power on/off and reboot devices
- Outlet grouping and IP clustering*
- Sensors for temperature monitoring available*
- Receptacle status retained during power loss,
restoring power only to receptacles that were on
before the outage

Communications and
Security

Standard unit comes with both serial (RS232)
and 10/100BaseT Ethernet
- Industry-leading 256-bit AES encryption
- Supports DHCP, static IP, and BOOTP
- HTTP/HTTPS
- IPMI 2.0 and SMASH CLI
- SSH and Telnet
- SNMP alerts, SNMP control*, SNMP MIB
- Alerts via e-mail SMTP, SMS - via external
SMS gateway and SNMP traps
- Simultaneous IP and serial access
- Self contained authentication
- Per outlet authorization
- LDAP/S, Active Directory®, RADIUS,
and CommandCenter® Secure Gateway
- Easy firmware upgrades via IP
- kWh data when used with Raritan Power IQ
Software see compatible parts

Integrated Power
Management with
access and management
solutions

Integrated authorization and control with Paragon II,
Dominion SX, Dominion KSX, Dominion KX
and CommandCenter® Secure Gateway
- Can also be used as a standalone power
management solution

8. FC Switch
Quantity=1
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Switch Type

Fiber Channel

Ports

24[auto sensing]

Port Speed

4/8/16Gbps

Port Type

SFP Hot Swappable

Power

Dual / Redundant/ Hot plug

Form Factor

1U/2U

Support

SNMPv3, TACAC+, RADIUS, Secure Shell v.2
(SSH2),ACL/ SFP Transceiver.

Security Feature

Compliance[yes/no]

VSANs
Zoning
◦ Hardware-enforced zoning
◦ Logical-unit-number (LUN) zoning and read-only
zones
FC-SP for host-to-switch and switch-to-switch
authentication Port security
Management access
◦ SSHv2
◦ SNMPv3
◦ IP ACLs
ACL-based Port Security.

9. Storage
Quantity=1
Type/Model
Drive
Ports
Capacity
10. Accessories

NetApp E2700 Series
Compliance[yes/no]
6TB/8TB NL-SAS 7.2K with spare for every 20
drives.
2 x10 Gig ports/ 2 x 12 Gig SAS ports and 2 x 8 Gig
FC ports.
50 TB usable capacity
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SFP+

Based on requirement and also should supply
minimum 5 Spares of each type.

SFP

Based on requirement and also should supply
minimum 10 Spares of each type.

Compliance [yes/no]

Optical Fiber Patch Based on requirement and also should supply
Cord
minimum 10 Spares.
Factory Crimped
Cat6 Patch Cord

Based on requirement and also should supply
minimum 10 Spares.

Terms and Conditions
1. Bidder should have a registered office with legal presence and have valid Sales Tax
No. & VAT No. as applicable.
2. Bidder should be a licensed Bhutanese firm or Joint Venture with Indian firm only.
3. Bidder must be an OEM and/or authorized Business Partner of key
infrastructure/software component, which are specified in BoQ/BoM. Business
partners should provide certificate or letter of authorization from OEM on original
letterhead.
4. The bidder must submit BoQ/BoM with make and model and brochure, along with
the bid document, for each and every item they are supplying.
5. The bidder is required to submit Curriculum Vitae (CV) of every team member along
with the certificate of past work experiences in the similar field. Preference shall be
given to OEM certified engineer/professional.
6. The bidder should provide detail structure of overall project team and their profile
(qualification, experience, individual role in the project).
7. All the licensing requirements/warranty/support of supplied hardware and software
should be of minimum 3 years from the date of purchase.
8. All accessories being supplied should be configurable and compatible with each
other. Hence, it is the responsibility of bidder to sort out compatibility issues and
supply the compatible accessories wherever required.
9. All the servers/chassis should be supplied with accessories and should be
mountable on 19” rack.
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10. Successful bidder operate/maintain/support Backup Site for a period of 3 years from
the date of commissioning of services. An agreement shall be signed after the
completion of the project, and before operationalizing the services.
11. The bidder should submit project proposal entailing detailed technical approach and
methodology.
12. Bidder should provide a complete solution. The equipment/accessories specified
are tentative list only. Eligible bidders are advised to carry out survey prior to
submission of bid in order to ensure complete solution. In case there are need of
any additional equipment or accessories, after the award of contract, it is the
responsibility of bidder to ensure that all the required equipment/accessories are
provided without incurring any additional cost to the Purchaser. The bidder is
expected to provide complete end-to-end solution and support.
Rationale
The DITT intends to establish a Recovery and BackUp site for existing Government Data
Center located at Thimphu Tech Park Ltd. The Backup site shall be established at
DITT/MoIC premise.
The primary objective is to build a resilient secondary Data Backup Site in order to ensure
availability of critical services in the event of failure or during major disruptions to the
existing GDC services. Additionally, the proposed backup site shall serve as a redundant
repository of critical services and also act as a load balancer to the GDC by hosting noncritical services.
Existing Data Center Solution
The GDC is a TIER 2 Data Center built according to the International best practices and
standards.
The GDC infrastructure consists of high-end network, storage and server equipment, which
are scalable, and of high capacity and processing capability.
It is fully deployed on Virtualization technology, which fulfills the requirement of realizing
effective utilization and efficient management of server and storage resources.
As of today, almost all critical government services including G2C, G2B and G2G are hosted
at GDC and provide services accordingly.
Following are the technical details of GDC:
A. Design
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B. Equipment/Software
1. Network/Servers: DITT shall provide information on need basis.
2. Storage NetApp
Primary- FAS8060 High Availability System
Secondary- FAS2554 High Availability System(to be relocated to Backup Site)
3. Virtualization Technology(VMware Vsphere 6.5 Enterprise/VCenter Server 6.5)
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Proposed Solution
The GDC is a critical national infrastructure, a repository of critical government information.
Currently, GDC doesn’t have Business Continuity Plan to recover data in the event of
disruption of the network and services.
Hence, the proposed solution should address the requirement of establishing
Backup/Recovery Site for the existing Government Data Center.
The vendor should strictly adhere to following scope of works. Any deviation from the scope
of work shall be considered unacceptable, leading to delay and shall be liable for liquidated
damages as per RGoB procurement rules and regulations.
General Scope of Work
1. Deliver Hardware and Software as defined in the attached specification details to
the respective site.
2. Validate the design and include additional cabling, power supply and any other
hardware/software that may be required to operationalize during installation.
3. Successful implementation and testing of connectivity and hardware‐ software
functioning.
4. Testing the DR solution with DITT and GDC team.
5. All software purchased will be registered in the name of DITT and subsequently
provide credentials to GDC team.
6. Provide catalog of supplied hardware and software in the format issued by DITT.
7. The VENDOR should provide a full documentation of the project.
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Detailed Scope of Work (Functional and Technical Requirement)
Virtualization Requirement
Since Primary Site is fully deployed on Virtualization technology using VMWare VSphere
6.5 and VCenter Server 6.5 , the proposed implementation should be carried out using same
software and versions in order to ensure compatibility and seamless integration between the
primary and secondary site.
The virtualization solution should be capable of planning, testing, and executing an
emergency failover or scheduled migration of services from one site to another.
In case VMs at the production site are shut down, the VMs at the recovery site should start
up and use the data replicated from the production site to assume responsibility for providing
the same services.
Recovery and Backup Requirement
The Backup Solution should be capable of providing both virtual machine(vSphere
Replication) and data/storage backup(array-based replication). It should store the state of
the system at a certain time and the user should be able to roll back to it in case of failure or
disruption. Files and folders, system configuration, apps and software should be stored in a
single image, which can be used to deploy the system in case of failure.
Key requirement:
● Maintain complete availability across virtual and physical server systems, with access
to data in seconds.
● Ensure high availability, disaster recovery, backup&recovery.
● Prevent data loss from unplanned outages and ransomware incidents.
● Protect both virtual and physical servers, with support for Windows and Linux based
applications.
● Provide all aspects of data protection
● Level of data protection should be scalable as business needs evolve.
● Automated and push-button failover, automated end-user redirection and push-button
failback functionality.
● Automatically replicated backup images from Primary site to Secondary site.
● The solution should be capable of performing automated disaster recovery testing
with application level recovery. It should ensure strict RTO , RPO and SLA .
● Backup jobs should be capable of scheduling to run daily, weekly or monthly.
● Restore all blocks or restore only the changed blocks. It should have the feature of
using the most efficient method.
● Enable simple browsing of restore points for a single-step recovery of
virtual machines.
● Reduce recovery time compared to full image restores by only restoring
the changed virtual machine blocks.
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● Ensure that backups are optimized for WAN transmission due to variable-length deduplication along with compression and encryption.
● Assign backup jobs to individual VMs or containers (cluster or resource pool) with
specific schedules and retention policies.
● At the storage level, array-based replication should be implemented using NetApp
storage capabilities such as Snap-Restore, SnapVault, SnapMirror, SnapManager etc.
These licenses are already in place.
● Provide a single user interface to a wide range of functionality addressing multi-site
business continuity and disaster preparedness problems.
Security Requirement (Firewall)
1. Implement least security privileges in the Firewalls. Only permit required traffic and
deny all other traffic for both ingress and egress traffic. Block all traffic by default
and explicitly allow only specific traffic to known services
2. Log all firewall policies in order to provide an audit trail of all network activity for
troubleshooting and diagnosis. Configure every network devices/servers to send logs
to centralized GDC log.
3. Use GDC Network Time Protocol.
4. All network ports shall be blocked (denied by default), except those that are needed in
order to provide application's service and support (e.g. remote secure connection)
5. Default root access, guest and anonymous accounts, including default vendors'
accounts must be disabled or renamed or deleted (depends on context) in an
application and all related components (if any): middleware and content management
frameworks, databases, network equipment, servers and operating systems.
6. All configurations in the router/firewall/switches shall be highlighted with
understandable comments.
7. All the configurations will be verified and validated by GDC PMU.
IT Service Continuity(Recovery) Plan
Provide a plan document detailing actions and procedures to be followed by IT personnel in
the event of a disaster. It should be based on international best practices such as ITIL or any
other equivalent standards.
Mock Disaster Recovery (DR) exercises should be carried out to demonstrate the ability to
activate the backup applications and IT environment at the alternate site, within the
prescribed Recovery Time Objectives (RTO) and Recovery Point Objectives (RPO). These
tests validate GDC’s preparedness to recovery operations.
While implementing Service Continuity solution, following capability should be taken into
account:
a. Ensure minimum or near to zero downtime.
b. Ensure all critical and dependent applications are in single protection group.
Protection groups shall be created upon consultation with GDC team.
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Network Requirement
1.
2.
3.
4.
5.

Configure appropriate routing/filtering rules to integrate with primary GDC.
Ensure seamless traffic flow between protected and recovery site.
Provide secure VPN access to allow authorized remote users only
Maintain backup of network configuration.
All traffic flowing between GDC site and Backup site should be secured through
encryption.
6. Implement dual stack (IPv4 and IPv6).

Figure: Network Diagram [GDC Backup Site]

Server and Storage Requirement
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Following are the key capability requirement:
1. Deploy storage/backup using iSCSI infrastructure over the existing TCP/IP network
infrastructure or any preferred technology between GDC and Backup Site. The
requirement shall be provided by DITT.
2. Implement iSCSI SAN at Backup Site using Ethernet switch(s) and adapters to
communicate between servers and storage arrays via the iSCSI protocol on a TCP/IP
network.
3. The GDC should backup storage resources to Backup Site at DITT/MoIC, which in
turn will serve as a backup and hot standby in the event of a network or server
outages.
4. Both host and target nodes should be implemented with compatible iSCSI protocol
and iSCSI Host Bus Adapter at the Host Node and compatible adapter at the Target
Node.
5. Implement Challenge Handshake Authentication Protocol(CHAP) to enable iSCSI
initiators and targets to prove their identity to each other to ensure each connection is
authorized between host and storage.
6. Implement Internet Protocol Security(IPSec) for securing IP traffic by authenticating
and encrypting each packet in the data stream.
7. Implement VLANs to logically isolate network traffic from storage traffic on the
same physical wire. Implement Layer 2 VLAN.
8. Implement single subnet for storage and implement iSCSI port bindings.
9. Implement Zoning and LUN masking security features.
10. Storage system should be configured with controllers that support SAS, NL SAS and
SSD drives. Storage system should be sized to deliver performance of upto 750MBps
with 90% Write and 10% Read and should scale upto 1250MBps for future
requirement.
11. Storage should be configured to provide resiliency against failure of two drives for
every 24 data drives.

Tape Management Requirement
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Tape library should be managed using Backup software.
Cabling Requirement.
All servers/network devices and cables should follow standard international best practices.
such “Cisco Installation and Maintenance of Data Networking Equipment (Guidelines and
Best Practices)” or other equivalent standards.
Testing Requirement
Following test procedures should be adopted.
a. Recovery Test
Recovery test should be carried out to demonstrate and ensure that all recovery plans are
working.
b. Unit Testing
Perform functional test of each hardware and software.
c. Functional Testing
Perform all security/authorization and communication protocols tests.
d. Performance/Load/Stress Testing
Perform end-to-end link testing, load testing, latency test, throughput test and scalability test.
e. User Acceptance Testing
All the tests should be jointly undertaken by the Contractor and DITT. Submit all test reports
in a readable and understandable format to DITT.
f. Backup Test
Well planned backup test should be executed to demonstrate and ensure that data backup
mechanism is working.

Operations and Commission
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The contractor shall, after configuration and testing, commission all the online services. The
services should be seamlessly accessible to the users from the day of commencement of
services.
Trainings and Knowledge Transfer
The contractor should provide all necessary trainings and engage in knowledge transfer
activities. DITT will identify and attach relevant personnel to undergo trainings related to
knowledge activities.
Prepare a training material and provide hands on training to DITT officials.
Reporting and Documentation
Following documents and reports should be submitted. The document should be
submitted in both soft and hard copy.
A. Network
Well documented IP Addressing Scheme(IPv4 and IPv6) with provision to scale in
future. Detailed description on routing/switching configurations(BGP peering
configuration).
B. Service Catalog
Well documented details of network services and systems hosted in backup site based
on the requirement issued by DITT.
C. Business Continuity Plan(BCP)/Recovery Plan entailing step-by-step guide to restore
services in the event of failure.
D. Software/Hardware and License Catalog with key contact details of OEM.
E. Test Report: Prepare comprehensive test report for all the tests conducted. The reports
should be based on the test results carried out in presence of DITT officials.

Other Services
Install, configure and implement all the necessary , but not limited to following services upon
consultation with DITT. However, the successful bidder should be in a position to
implement any additional services as per DITT's instruction.
1.
2.
3.
4.

DNS
NTP
DHCP
SNMPv3
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5. IPv6
6. NMS
7. TACACS+
Successful bidder should strictly adhere to following work schedule:
Key Activities

Estimated Timeline

Contract Signing and Awarding (Supply Order/Work Order)
Site Preparation and Delivery of Equipment
Implementation
Testing
Training
Commissioning and Sign Off

Within X time (date of awarding work)
Within X time + 60 days
Within X time + 75days
Within X time + 85 days
Within X time + 90 days
Within X time + 95 days

Evaluation Criteria
****Note: Evaluation will be carried out for only for technically qualified
bidders.
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S.N

Criteria

1

IT Firm Experience
More than 7 years
4-7 Years
Less than 4 years

2

Project Team
Project Manager(1)
Virtualization Expert(1)
Network Security Expert(1)
Storage Expert(1)
Tape Library/Backup Expert(1)
The number of points to be assigned to each of the above positions or disciplines shall be
determined considering the following three sub-criteria and relevant percentage weightages:
1. General qualifications
25%
2. Adequacy for the assignment
55%
3. Experience in similar assignment
20%
Total Weight: 100%
*Note: Certified OEM professional will be awarded the maximum score.
Single person is allowed to assume only one role.
The project team must have at least 3 Bhutanese citizens in their roll.
Minimum members required in a team is 5.

3

Technical approach and methodology(Installation, configuration, migration, testing ,
operation, training and knowledge transfer strategy, and Operation of network and services)
Overall planning
: 5
Adequacy for assignment- technical approach and methodology : 10
Adequate Training and Knowledge transfer strategy
: 10
Total

Package 2

Maximum
Score
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Supply and Installation of Biometric System
Scope of Work
Implement reliable and robust centralized biometric access control system with following
capabilities/feature:
1.
2.
3.
4.
5.
6.
7.

Speedy authentication with LFD function (Live Finger Detection)
IP65 rated for outdoor use.
Touch Keypad with backlight
Multifactor authentication(Fingerprint, RF card, Password)
Any authentication methods can be used concurrently.
Superior matching engine.
Supports LAN based communication network infrastructure enabling integrated
monitoring and systematic management of multiple terminals operated independently
on a remote location.
8. Time-based access and authentication.
Technical Specification
1. Access Terminal
Quantity=3

CPU

32bit/ 200MHz

Memory

8MB DRAM/ 8MB Flash

Display

122 * 32 Graphic LCD

Fingerprint
Sensor

Optical/ 500 DPI

Time 1:1

< 1 sec

Time 1:N

< 2 sec (4,000 templates)
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Template
Capacity

2,000 templates (2 templates/ 1 finger, 1,000 users)

Log
Capacity

20,000 logs

Interfaces

TCP/IP. RS485(TBD), Wiegand In/Out, Wireless LAN

Max User

2,000

Operating
-20 ~ 60 ℃
Temperature
Operating
Voltage

12VDC

Certification KC, CE, FCC
Dimensions

77(W) * 178(H) * 50(D) mm

RF Card

20 nos

2. Access Control Authentication Server and Remote Manager & Monitor
applications.
Server Hardware shall be provided by purchaser. Bidder should propose access control
authentication and Remote Manager & Monitor(and database software) application to
monitor and manage access terminals and users.

Following are the specification of applications:
Max. Accessing Terminal 2,000 EA
Max. Remote Client

16
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OS

Windows 2000 or higher

Max. User

100,000 User (in the server)

DBMS

MS SQLMS SQL 2000 or higher,
MS SQL Express 2005 or higher

3. Door
Quantity=1
Following are the specification:
Material

Aluminum and glass fiber.

Remarks

Dimension

(2MX1M) Estimate

Bidder should
carry out the
survey

Design

Upper half(Glass) and Lower half(Aluminum
Plate)

Handle(Door Knob) Robust door knobs on both side of the door.

4. Civil Works
Civil works should be carried out in a professional manner. It is the responsibility of
contractor to ensure the work site is clean after completion of daily work. All disposable
materials should be properly disposed off.
5. Completion Schedule
Key Activities

Estimated Timeline

Contract Signing and Awarding (Supply Order/Work Order)
Delivery of Equipment
Implementation
Commissioning and Sign Off

Within X time (date of awarding work)
Within X time + 60 days
Within X time + 75days
Within X time + 76 days
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PART 3 - CONTRACT

43

Section VII. General Conditions of Contract
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Section VII. General Conditions of Contract
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1. Definitions

1.1

The following words and expressions shall have the
meanings hereby assigned to them:

(a)

Award of Contract means the decision of the Purchaser
to enter into a Contract with the Supplier for supply and
delivery of the specified Goods, including any Related
Services.

(b)

Bid means an offer to supply Goods, including any
Related Services, made in accordance with the terms and
conditions set out in the Bidding Documents that
preceded the placement of the Contract of which these
GCC form a part. The term “tender” is synonymous with
the term “Bid”.

(c)

Bidder means an eligible individual or legal entity that
participated in the bidding process governed by the
Bidding Documents that preceded the placement of the
Contract of which these GCC form a part.

(d)

Bidding Documents means the set of Bidding Documents
that preceded the placement of the Contract of which
these GCC form a part, which were sold or issued by the
Purchaser to potential Bidders, and in which the
specifications, terms and conditions of the proposed
procurement were prescribed.

(e)

Contract Documents means the documents listed in the
Contract Agreement, including any amendments thereto.

(f)

Contract Price means the price payable to the Supplier as
specified in the Contract Agreement, subject to such
additions and adjustments thereto or deductions
therefrom as may be made pursuant to the Contract.

(g)

Day means calendar day.

(h)

Delivery means the transfer of the Goods from the
Supplier to the Purchaser in accordance with the terms
and conditions set forth in the Contract Documents.

(i)

GCC means the General Conditions of Contract.

(j)

Goods means all of the commodities, raw materials,

47

machinery and equipment, and/or other materials,
including any object in solid, liquid or gaseous form that
has an economic utility or value and which can be
exchanged or traded, that the Supplier is required to
supply to the Purchaser under the Contract.

2. Contract Documents

(k)

The Project Site, where applicable, means the place
named in the SCC.

(l)

Purchaser means the entity purchasing the Goods and
Related Services, as specified in the SCC.

(m)

Related Services means the services incidental to the
supply of the Goods, such as insurance, installation,
training and initial maintenance and other obligations of
the Supplier under the Contract

(n)

SCC means the Special Conditions of Contract.

(o)

Subcontractor means any natural person, private or
government entity, or a combination thereof, including
its legal successors and permitted assigns, to whom any
part of the Goods to be supplied or execution of any part
of the Related Services is subcontracted by the Supplier.

(p)

Supplier means the natural person, private or government
entity, or a combination of the above, whose Bid to
perform the Contract has been accepted by the Purchaser
and is named as such in the Agreement, and includes the
legal successors or permitted assigns of the Supplier.

2.1

Subject to the order of precedence set forth in the Contract
Agreement, all documents forming the Contract (and all
parts thereof) are intended to be correlative,
complementary and mutually explanatory. The Contract
Agreement shall be read as a whole.
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3. Fraud and
Corruption

3.1

If the Purchaser determines that the Supplier has engaged in
corrupt, fraudulent, collusive, coercive or obstructive
practices in competing for or in executing the Contract then
the Purchaser may, after giving fourteen (14) days notice to
the Supplier, terminate the Supplier's employment under the
Contract and cancel the Contract, and the provisions of
GCC Clause 36 shall apply as if such termination has been
made under GCC Sub-Clause 36.1.

3.2

Should any employee of the Supplier be determined to have
engaged in corrupt, fraudulent, collusive, coercive or
obstructive practice during the purchase of the Goods, then
that employee shall be removed.

3.3

For the purposes of this Sub-Clause:
(a)

“corrupt practice”7 is the offering, giving, receiving or
soliciting, directly or indirectly, of anything of value8
to influence improperly the actions of another party;

(b)

“fraudulent practice”9 is any intentional act or
omission, including a misrepresentation, that
knowingly or recklessly misleads, or attempts to
mislead, a party to obtain a financial or other benefit
or to avoid an obligation;

(c)

“collusive practice”10 is an arrangement between two
or more parties designed to achieve an improper
purpose, including to influence improperly the actions
of another party;

(d)

“coercive practice”11 is impairing or harming, or
threatening to impair or harm, directly or indirectly,
any party or the property of the party to influence
improperly the actions of a party;

(e)

“obstructive practice” is
(i)

7
8
9
10
11

deliberately destroying, falsifying, altering or
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concealing of evidence material to the
investigation or making false statements to
investigators in order materially to impede any
investigation into allegations of a corrupt,
fraudulent, coercive or collusive practice; and/or
threatening, harassing or intimidating any party
to prevent it from disclosing its knowledge of
matters relevant to the investigation or from
pursuing the investigation; or
(ii)

3.4

acts intended materially to impede the exercise
of the inspection and audit rights of the
Purchaser and/or any other relevant RGoB
agency provided for under GCC Clause 11.

Any communications between the Supplier and the
Purchaser related to matters of alleged fraud or
corruption must be made in writing.
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4

Interpretation

4.1

If the context so requires it, singular means plural and
vice versa.

4.2

Incoterms
(a)
Unless inconsistent with any provision of
the Contract or otherwise specified in the SCC,
the meaning of any trade term and the rights and
obligations of parties thereunder shall be as
prescribed by Incoterms.
(b)
The terms EXW, CIF, CIP and other
similar terms, when used, shall be governed by
the rules prescribed in the current edition of
Incoterms specified in the SCC and published by
the International Chamber of Commerce in Paris,
France.

4.3

Entire Agreement
The Contract constitutes the entire agreement between the
Purchaser and the Supplier and supersedes all
communications, negotiations and agreements (whether
written or oral) of the parties with respect thereto made
prior to the date of Contract.

4.4

Amendment
No amendment or other variation of the Contract shall be
valid unless it is in writing, is dated, expressly refers to
the Contract, and is signed by a duly authorized
representative of each party thereto.

4.5

Non-waiver
(a) Subject to GCC Sub-Clause 4.5 (b) below, no relaxation,
forbearance, delay or indulgence by either party in
enforcing any of the terms and conditions of the Contract
or the granting of time by either party to the other shall
prejudice, affect or restrict the rights of that party under
the Contract, neither shall any waiver by either party of
any breach of Contract operate as waiver of any
subsequent or continuing breach of Contract.
(b) Any waiver of a party’s rights, powers or remedies under
the Contract must be in writing, dated and signed by an
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authorized representative of the party granting such
waiver, and must specify the right and the extent to which
it is being waived.
4.6

Severability
If any provision or condition of the Contract is prohibited
or rendered invalid or unenforceable, such prohibition,
invalidity or unenforceability shall not affect the validity
or enforceability of any other provisions and conditions
of the Contract.

5

6

Language

Joint Venture,
Consortium or
Association

5.1

The Contract, as well as all correspondence and
documents relating to the Contract exchanged by the
Supplier and the Purchaser, shall be written in the
language specified in the SCC. Supporting documents
and printed literature that are part of the Contract may be
in another language provided they are accompanied by an
accurate translation of the relevant passages in the
language specified in the SCC, in which case, for
purposes of interpretation of the Contract, the translation
shall govern.

5.2

The Supplier shall bear all costs of translation to the
governing language and all risks of the accuracy of such
translation, for documents provided by the Supplier.

6.1

If the Supplier is a joint venture, consortium or
association, all of the parties shall be jointly and
severally liable to the Purchaser for the fulfillment of the
provisions of the Contract and shall designate one party
to act as a leader with authority to bind the joint venture,
consortium or association. The composition or the
constitution of the joint venture, consortium or
association shall not be altered without the prior consent
of the Purchaser.
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7

8

9

Eligibility

Notices

Governing Law

7.1

The Supplier and its Subcontractors shall have the
nationality of an eligible country. A Supplier or
Subcontractor shall be deemed to have the nationality of
a country if it is a citizen or constituted, incorporated, or
registered, and operates in conformity with the
provisions of the laws of that country.

7.2

All Goods and Related Services to be supplied under the
Contract shall have their origin in Eligible Countries. For
the purpose of this Clause, origin means the country
where the Goods have been grown, mined, cultivated,
produced, manufactured or processed; or through
manufacture, processing or assembly, another
commercially recognized article results that differs
substantially in its basic characteristics from its
components.

8.1

Any notice given by one party to the other pursuant to the
Contract shall be in writing to the address specified in the
SCC. The term “in writing” means communicated in
written form, including electronic communication, with
proof of receipt.

8.2

A notice shall be effective when delivered or on the
notice’s effective date, whichever is later.

9.1

The Contract shall be governed by and interpreted in
accordance with the laws of Bhutan.
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10 Settlement of
Disputes

10.1

The Purchaser and the Supplier shall make every effort to
resolve amicably by direct informal negotiation any
disagreement or dispute arising between them under or in
connection with the Contract.

10.2

If, after thirty (30) days, the parties have failed to resolve
their dispute or difference by such mutual consultation,
either the Purchaser or the Supplier may give notice to the
other party of its intention to commence arbitration, as
hereinafter provided, as to the matter in dispute. No
arbitration in respect of this matter may be commenced
unless such notice is given. Any dispute or difference in
respect of which a notice of intention to commence
arbitration has been given in accordance with this Clause
shall be finally settled by arbitration. Arbitration may be
commenced prior to or after delivery of the Goods under
the Contract. Arbitration proceedings shall be conducted
in accordance with the rules of procedure specified in the
SCC.

10.3

Notwithstanding any reference to arbitration herein,
(a)

the parties shall continue to perform their respective
obligations under the Contract unless they otherwise
agree; and

(b)

the Purchaser shall pay the Supplier any monies due
the Supplier.
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11 Inspections and
Audit

11.1

The Supplier shall permit the Purchaser and/or persons
appointed by the Purchaser to inspect the Supplier’s
offices and/or the accounts and records of the Supplier
and its Subcontractors relating to the performance of the
Contract, and to have such accounts and records audited
by auditors appointed by the Purchaser if so required by
the Purchaser. The Supplier’s attention is drawn to GCC
Clause 3, which provides, inter alia, that acts intended
materially to impede the exercise of the inspection and
audit rights provided for under this GCC Sub-Clause
11.1 constitute a prohibited practice subject to contract
termination (as well as to a determination of ineligibility
under ITB Sub-Clause 2.1 (c) of the Instructions to
Bidders that preceded the placement of the Contract of
which these GCC form a part).

12 Scope of Supplies

12.1

The Goods and Related Services to be supplied shall be
as specified in the Schedule of Supply.

12.2

Unless otherwise stipulated in the Contract, the Supply
shall include all such items not specifically mentioned in
the Contract but that can be reasonably inferred from the
Contract as being required for attaining Delivery of the
Goods and Completion of the Related Services as if such
items were expressly mentioned in the Contract.

13 Delivery and
Documents

13.1 Subject to GCC Sub-Clause 34.1, the delivery of the
Goods and completion of the Related Services shall be in
accordance with the delivery and completion requirements
specified in the Schedule of Supply. The details of
shipping and other documents to be furnished by the
Supplier are specified in the SCC.

14 Supplier’s
Responsibilities

14.1 The Supplier shall supply all the Goods and Related
Services included in the Scope of Supplies in accordance
with GCC Clause 12, and the delivery and completion
requirements as per GCC Clause 13.
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15 Purchaser’s
Responsibilities

15.1

Whenever the supply of Goods and Related Services
requires that the Supplier obtain permits, approvals and/or
import and other licenses or similar permissions from
Bhutanese public authorities, the Purchaser shall, if so
required by the Supplier, use its best efforts to assist the
Supplier in complying with such requirements in a timely
and expeditious manner, but without incurring any costs.

16 Contract Price

16.1

The Contract Price shall be as specified in the Contract
Agreement subject to any additions and adjustments
thereto or deductions therefrom as may be made pursuant
to the Contract.

16.2

Prices charged by the Supplier for the Goods supplied
and the Related Services performed under the Contract
shall not vary from the prices quoted by the Supplier in
its Bid, with the exception of any price adjustments
authorized in the SCC.

56

17 Terms of Payment

17.1

The Contract Price, including any Advance Payments, if
applicable, shall be paid as specified in the SCC.

17.2

The Supplier’s request for payment shall be made to the
Purchaser in writing, accompanied by invoices
describing, as appropriate, the Goods delivered and
Related Services performed, and by the documents
submitted pursuant to GCC Clause 13 and upon
fulfillment of all the obligations stipulated in the
Contract.

17.3

Payments shall be made promptly by the Purchaser, no
later than thirty (30) days after the submission of verified
invoice or request for payment by the Supplier, and the
Purchaser has accepted it.

17.4

The currencies in which payments shall be made to the
Supplier under this Contract shall be those in which the
Bid Price is expressed.

17.5

In the event that the Purchaser fails to pay the Supplier
any payment by its due date or within the period set forth
in the SCC, the Purchaser shall pay to the Supplier
interest on the amount of such delayed payment at the
rate shown in the SCC, for the period of delay until
payment has been made in full, whether before or after
judgment or arbitrage award.
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18 Taxes and Duties

18.1 For Goods manufactured outside Bhutan the Supplier
shall bear and pay all applicable taxes, stamp duties,
licence fees and other similar levies imposed outside
Bhutan.
18.2 For Goods manufactured within Bhutan the Supplier shall
bear and promptly pay all applicable taxes, duties, licence
fees and other similar levies incurred until delivery of the
contracted Goods to the Purchaser.
18.3 If any tax exemptions, reductions, allowances or
privileges may be available to the Supplier in Bhutan the
Purchaser shall use its best efforts to enable the Supplier
to benefit from any such tax savings to the maximum
allowable extent.

19 Performance
Security

19.1 The Supplier shall, within fifteen (15) working days of the
notification of contract award, provide a Performance
Security for the due performance of the Contract in the
amount and currency specified in the SCC.
19.2 The proceeds of the Performance Security shall be
payable to the Purchaser as compensation for any loss
resulting from the Supplier’s failure to complete its
obligations under the Contract.
19.3 The Performance Security shall be denominated in the
currency (ies) of the Contract or in a freely convertible
currency acceptable to the Purchaser, shall be valid until
the successful completion of the Supplier’s performance
obligations under the Contract, including any warranty
obligations, and shall be in one of the forms stipulated by
the Purchaser in the SCC.
19.4 The Performance Security shall be discharged by the
Purchaser and returned to the Supplier not later than thirty
(30) days following the date of completion of the
Supplier’s performance obligations under the Contract,
including any warranty obligations, unless specified
otherwise in the SCC,.
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20 Copyright

20.1 The copyright in all drawings, documents and other
materials containing data and information furnished to the
Purchaser by the Supplier shall remain vested in the
Supplier, or, if they are furnished to the Purchaser directly
or through the Supplier by any third party, including
suppliers of materials, the copyright in such materials
shall remain vested in such third party.
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21 Confidential
Information

21.1 The Purchaser and the Supplier shall keep confidential
and shall not, without the written consent of the other
party hereto, divulge to any third party any documents,
data or other information furnished directly or indirectly
by the other party hereto in connection with the Contract,
whether such information has been furnished prior to,
during or following completion or termination of the
Contract. Notwithstanding the above, the Supplier may
furnish to its Subcontractor(s) such documents, data and
other information as it receives from the Purchaser to the
extent required for the Subcontractor(s) to perform
its/their work under the Contract, in which event the
Supplier shall obtain from such Subcontractor(s) an
undertaking of confidentiality similar to that imposed on
the Supplier under GCC Clause 21.
21.2

The Purchaser shall not use such documents, data and
other information received from the Supplier for any
purposes unrelated to the Contract. Similarly, the
Supplier shall not use such documents, data and other
information received from the Purchaser for any purpose
other than the design, procurement or other work and
services required for the performance of the Contract.

21.3

The obligation of a party under GCC Sub-Clauses 21.1
and 21.2 above, however, shall not apply to information
that:
(a)

the Purchaser or Supplier needs to share with the
RGoB or other institutions participating in the
financing of the Contract;

(b)

now or hereafter enters the public domain through
no fault of that party;

(c)

can be proven to have been possessed by that
party at the time of disclosure and which was not
previously obtained, directly or indirectly, from
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the other party; or
(d)

22 Subcontracting

otherwise lawfully becomes available to that
party from a third party that has no obligation of
confidentiality.

21.4

The above provisions of GCC Clause 21 shall not in any
way modify any undertaking of confidentiality given by
either of the parties hereto prior to the date of the
Contract in respect of the Supply or any part thereof.

21.5

The provisions of GCC Clause 21 shall survive
completion or termination, for whatever reason, of the
Contract.

22.1

The Supplier shall notify the Purchaser in writing of all
subcontracts awarded under the Contract if not already
specified in the Bid. Such notification, in the original
Bid or later, shall not relieve the Supplier of any of its
obligations, duties, responsibilities or liabilities under the
Contract.

22.2

Subcontracts shall comply with the provisions of GCC
Clauses 3 and 7.

61

23 Specifications and
Standards

23.1

Technical Specifications and Drawings:
(a)

The Goods and Related Services supplied under
this Contract shall conform to the technical
specifications and standards stipulated in Section
VI, Schedule of Supply and, when no applicable
standard is mentioned, the standard shall be
equivalent or superior to the official standards
whose application is appropriate to the Goods’
country of origin.

(b)

The Supplier shall be entitled to disclaim
responsibility for any design, data, drawing,
specification or other document, or any
modification thereof provided or designed by or
on behalf of the Purchaser, by giving a notice of
such disclaimer to the Purchaser.

(c)

Wherever references are made in the Contract to
codes and standards in accordance with which it
shall be executed, the editions or the revised
versions of such codes and standards shall be
those specified in the Schedule of Supply. During
Contract execution, any changes in any such
codes and standards shall be applied only after
approval by the Purchaser and shall be treated in
accordance with GCC Clause 34.
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24 Packing and
Documents

24.1 The Supplier shall provide such packing of the Goods as
is required to prevent their damage or deterioration
during transit to their final destination, as indicated in the
Contract. During transit, the packing shall be sufficient to
withstand, without limitation, rough handling and
exposure to extreme temperatures, salt and precipitation,
and open storage. Packing case sizes and weights shall
take into consideration, where appropriate, the
remoteness of the Goods’ final destination and the
absence of heavy handling facilities at all points in
transit.
24.2

The packing, marking and documentation within and
outside the packages shall comply strictly with such
special requirements as shall be expressly provided for in
the Contract, including additional requirements, if any,
specified in the SCC, and in any other instructions
ordered by the Purchaser.

25 Insurance

25.1

Unless otherwise specified in the SCC the Goods
supplied under the Contract shall be fully insured, in a
freely convertible currency from an eligible country,
against loss or damage incidental to manufacture or
acquisition, transportation, storage and delivery, in
accordance with the applicable Incoterms or in the
manner specified in the SCC.

26 Transportation

26.1

Unless otherwise specified in the SCC, responsibility for
arranging transportation of the Goods shall be in
accordance with the specified Incoterms.
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27 Inspections and
Tests

27.1 At its own expense and at no cost to the Purchaser the
Supplier shall carry out all such tests and/or inspections of
the Goods and Related Services as are specified in the
SCC.
27.2 The inspections and tests may be conducted on the
premises of the Supplier or its Subcontractor, at point of
delivery, and/or at the Goods’ final destination, or in
another place in Bhutan as specified in the SCC. Subject
to GCC Sub-Clause 27.3, if conducted on the premises of
the Supplier or its Subcontractor, all reasonable facilities
and assistance, including access to drawings and
production data, shall be furnished to the inspectors at no
charge to the Purchaser.
27.3 The Purchaser or its designated representative shall be
entitled to attend the tests and/or inspections referred to in
GCC Sub-Clause 27.2, provided that the Purchaser bears
all of its own costs and expenses incurred in connection
with such attendance including, but not limited to, all
travelling and board and lodging expenses.
27.4 Whenever the Supplier is ready to carry out any such test
and inspection, it shall give reasonable advance notice,
including the place and time, to the Purchaser. The
Supplier shall obtain from any relevant third party or
manufacturer any necessary permission or consent to
enable the Purchaser or its designated representative to
attend the test and/or inspection.
27.5 The Purchaser may require the Supplier to carry out any
test and/or inspection not required by the Contract but
deemed necessary to verify that the characteristics and
performance of the Goods comply with the technical
specifications, codes and standards under the Contract,
provided that the Supplier’s reasonable costs and
expenses incurred in the carrying out of such test and/or
inspection shall be added to the Contract Price. Further, if
such test and/or inspection impedes the progress of
manufacturing and/or the Supplier’s performance of its
other obligations under the Contract, due allowance will
be made in respect of the Delivery Dates and Completion
Dates and the other obligations so affected.
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27.6 The Supplier shall provide the Purchaser with a report of
the results of any such test and/or inspection.
27.7 The Purchaser may reject any Goods or any part thereof
that fail to pass any test and/or inspection or do not
conform to the specifications. The Supplier shall either
rectify or replace such rejected Goods or parts thereof or
make alterations necessary to meet the specifications at no
cost to the Purchaser, and shall repeat the test and/or
inspection, at no cost to the Purchaser, upon giving a
notice pursuant to GCC Sub-Clause 27.4.
27.8 The Supplier agrees that neither the execution of a test
and/or inspection of the Goods or any part thereof, nor the
attendance by the Purchaser or its representative, nor the
issue of any report pursuant to GCC Sub-Clause 27.6,
shall release the Supplier from any warranties or other
obligations under the Contract.
28 Liquidated
Damages

28.1

Except as provided for under GCC Clause 33, if the
Supplier fails to deliver any or all of the Goods by the
date(s) of delivery or fails to perform the Related Services
within the period specified in the Contract, the Purchaser
may, without prejudice to all its other remedies under the
Contract, deduct from the Contract Price, as liquidated
damages, a sum equivalent to the percentage specified in
the SCC of the delivered price of the delayed Goods or
unperformed Services for each week or part thereof of
delay until actual delivery or performance, up to a
maximum deduction of the percentage specified in those
SCC. Once the maximum is reached, the Purchaser may
terminate the Contract pursuant to GCC Clause 36.

65

29 Warranty

29.1

The Supplier warrants that all the Goods are new, unused,
and of the most recent or current models, and that they
incorporate all recent improvements in design and
materials, unless provided otherwise in the Contract.

29.2 Subject to GCC Sub-Clause 23.1 (b), the Supplier further
warrants that the Goods shall be free from defects arising
from any act or omission of the Supplier or arising from
design, materials and workmanship, under normal use in
the conditions prevailing in Bhutan.
29.3

Unless otherwise specified in the SCC, the warranty shall
remain valid for twelve (12) months after the Goods, or
any portion thereof as the case may be, have been
delivered to and accepted at the final destination indicated
in the SCC, or for eighteen (18) months after the date of
shipment from the port or place of loading in the country
of origin, whichever period concludes earlier.

29.4

The Purchaser shall give notice to the Supplier stating the
nature of any such defects together with all available
evidence thereof, promptly following the discovery
thereof. The Purchaser shall afford all reasonable
opportunity for the Supplier to inspect such defects.

29.6

Upon receipt of such notice, the Supplier shall, within the
period specified in the SCC, expeditiously repair or
replace the defective Goods or parts thereof, at no cost to
the Purchaser.

29.7

If, having been notified, the Supplier fails to remedy the
defect within the period specified in the SCC, the
Purchaser may proceed to take within a reasonable period
such remedial action as may be necessary, at the
Supplier’s risk and expense and without prejudice to any
other rights which the Purchaser may have against the
Supplier under the Contract.
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30 Patent Indemnity

30.1

The Supplier shall, subject to the Purchaser’s compliance
with GCC Sub-Clause 30.2, indemnify and hold harmless
the Purchaser and its employees and officers from and
against any and all suits, actions or administrative
proceedings, claims, demands, losses, damages, costs and
expenses of any nature, including attorney’s fees and
expenses, which the Purchaser may suffer as a result of
any infringement or alleged infringement of any patent,
utility model, registered design, trademark, copyright or
other intellectual property right registered or otherwise
existing at the date of the Contract by reason of:
a)

the installation of the Goods by the Supplier or
the use of the Goods in Bhutan; and

b)

the sale in any country of the products produced
by the Goods.

Such indemnity shall not cover any use of the Goods or
any part thereof other than for the purpose indicated by or
reasonably to be inferred from the Contract, neither any
infringement resulting from the use of the Goods or any
part thereof, or any products produced thereby in
association or combination with any other equipment,
plant or materials not supplied by the Supplier, pursuant
to the Contract.
30.2

If any proceedings are brought or any claim is made
against the Purchaser arising out of the matters referred to
in GCC Sub-Clause 30.1, the Purchaser shall promptly
give the Supplier notice thereof, and the Supplier may at
its own expense and in the Purchaser’s name conduct
such proceedings or claim and any negotiations for the
settlement of any such proceedings or claim.

30.3

If the Supplier fails to notify the Purchaser within thirty
(30) days after receipt of such notice that it intends to
conduct any such proceedings or claim, then the
Purchaser shall be free to conduct the same on its own
behalf.

30.4

The Purchaser shall, at the Supplier’s request, afford all
available assistance to the Supplier in conducting such
proceedings or claim, and shall be reimbursed by the
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Supplier for all reasonable expenses incurred in so doing.

31 Limitation of
Liability

30.6

The Purchaser shall indemnify and hold harmless the
Supplier and its employees, officers and Subcontractors
from and against any and all suits, actions or
administrative proceedings, claims, demands, losses,
damages, costs and expenses of any nature, including
attorney’s fees and expenses, which the Supplier may
suffer as a result of any infringement or alleged
infringement of any patent, utility model, registered
design, trademark, copyright or other intellectual
property right registered or otherwise existing at the date
of the Contract arising out of or in connection with any
design, data, drawing, specification or other documents
or materials provided or designed by or on behalf of the
Purchaser.

31.1

Except in cases of gross negligence or willful
misconduct:
(a)

neither party shall be liable to the other party,
whether in contract, tort or otherwise, for any
indirect or consequential loss or damage, loss of
use, loss of production, or loss of profits or
interest costs, provided that this exclusion shall
not apply to any obligation of the Supplier to pay
liquidated damages to the Purchaser; and

(b)

the aggregate liability of the Supplier to the
Purchaser, whether under the Contract, in tort or
otherwise, shall not exceed the total Contract
Price, provided that this limitation shall not apply
to the cost of repairing or replacing defective
equipment, or to any obligation of the Supplier to
indemnify the Purchaser with respect to patent
infringement.
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32 Change in Laws
and Regulations

32.1

Unless otherwise specified in the Contract if, after the
date thirty (30) days prior to the date of Bid submission,
any law, regulation, ordinance, order or bylaw having the
force of law is enacted, promulgated, abrogated or
changed in Bhutan (which shall be deemed to include
any change in interpretation or application by the
competent authorities) that subsequently affects the
Delivery/Completion Schedule and/or the Contract Price,
then such Delivery/Completion Schedule and/or Contract
Price shall be correspondingly increased or decreased, to
the extent that the Supplier has thereby been affected in
the performance of any of its obligations under the
Contract. Notwithstanding the foregoing, such additional
or reduced cost shall not be separately paid or credited if
the same has already been accounted for in the price
adjustment provisions where applicable, in accordance
with GCC Sub-Clause 16.2.

33 Force Majeure

33.1 The Supplier shall not be liable for forfeiture of its
Performance Security, liquidated damages or termination
for default if and to the extent that it’s delay in
performance or other failure to perform its obligations
under the Contract is the result of an event of Force
Majeure.
33.2 For purposes of this Clause, “Force Majeure” means an
event or situation beyond the control of the Supplier that
is not foreseeable, is unavoidable, and its origin is not due
to negligence or lack of care on the part of the Supplier.
Such events may include, but not be limited to, acts of the
Purchaser in its sovereign capacity, wars or revolutions,
fires, floods, epidemics, quarantine restrictions and freight
embargoes.
33.3 If a Force Majeure situation arises, the Supplier shall
promptly notify the Purchaser in writing of such condition
and the cause thereof. Unless otherwise directed by the
Purchaser in writing, the Supplier shall continue to
perform its obligations under the Contract as far as is
reasonably practical, and shall seek all reasonable
alternative means for performance not prevented by the
Force Majeure event.
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34 Change Orders and
Contract
Amendments

34.1 The Purchaser may at any time order the Supplier through
notice in accordance with GCC Clause 8 to make changes
within the general scope of the Contract in any one or
more of the following:
(a)

drawings, designs or specifications, where Goods
to be furnished under the Contract are to be
specifically manufactured for the Purchaser;

(b)

the method of shipment or packing;

(c)

the place of delivery; and

(d)

the Related Services to be provided by the Supplier.

34.2 If any such change causes an increase or decrease in the
cost of, or the time required for, the Supplier’s
performance of any provisions under the Contract, an
equitable adjustment shall be made in the Contract Price
or in the Delivery/Completion Schedule, or both, and the
Contract shall accordingly be amended. Any claims by the
Supplier for adjustment under this Clause must be
asserted within thirty (30) days from the date of the
Supplier’s receipt of the Purchaser’s change order.
34.3 Prices to be charged by the Supplier for any Related
Services that might be needed but which were not
included in the Contract shall be agreed upon in advance
by the parties and shall not exceed the prevailing rates
charged to other parties by the Supplier for similar
services.
34.4 Subject to the above, no variation in or modification of the
terms of the Contract shall be made except by written
amendment by the parties.
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35 Extensions of Time

35.1

If at any time during performance of the Contract the
Supplier or its subcontractors should encounter
conditions impeding timely delivery of the Goods or
completion of Related Services pursuant to GCC Clause
13, the Supplier shall promptly notify the Purchaser in
writing of the delay, its likely duration, and its cause. As
soon as practicable after receipt of the Supplier’s notice,
the Purchaser shall evaluate the situation and may at its
discretion extend the Supplier’s time for performance, in
which case the extension shall be ratified by the parties
by amendment of the Contract.

35.2

Except in case of Force Majeure, as provided under GCC
Clause 33, a delay by the Supplier in the performance of
its Delivery and Completion obligations shall render the
Supplier liable to the imposition of liquidated damages
pursuant to GCC Clause 28, unless an extension of time
is agreed upon, pursuant to GCC Sub-Clause 35.1.
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36 Termination

36.1

Termination for Default
(a) The Purchaser, without prejudice to any other
remedy for breach of Contract, by written notice of
default sent to the Supplier, may terminate the
Contract in whole or in part:
(i)

if the Supplier fails to deliver any or all of
the Goods within the period specified in the
Contract, or within any extension thereof
granted by the Purchaser pursuant to GCC
Sub-Clause 35.1; or

(ii)

if the Supplier fails to perform any other
obligation under the Contract; or

(iii)

if the Supplier, in the judgment of the
Purchaser has engaged in fraud and
corruption, as defined in GCC Clause 3, in
competing for or in executing the Contract.

(b) In the event the Purchaser terminates the Contract in
whole or in part, pursuant to GCC Clause 36.1(a),
the Purchaser may procure, upon such terms and in
such manner as it deems appropriate, Goods or
Related Services similar to those undelivered or not
performed, and the Supplier shall be liable to the
Purchaser for any additional costs for such similar
Goods or Related Services. However, the Supplier
shall continue performance of the Contract to the
extent not terminated.
36.2

Termination for Insolvency
The Purchaser may at any time terminate the Contract by
giving notice to the Supplier if the Supplier becomes
bankrupt or otherwise insolvent. In such event,
termination shall be without compensation to the
Supplier, provided that such termination shall not
prejudice or affect any right of action or remedy that has
accrued or will accrue thereafter to the Purchaser.

36.3

Termination for Convenience.
(a) The Purchaser, by notice sent to the Supplier, may
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terminate the Contract, in whole or in part, at any
time for its convenience. The notice of termination
shall specify that termination is for the Purchaser’s
convenience, the extent to which performance of the
Supplier under the Contract is terminated, and the
date upon which such termination becomes
effective.
(b)

The Goods that are complete and ready for shipment
within thirty (30) days after the Supplier’s receipt of
notice of termination shall be accepted by the
Purchaser at the Contract terms and prices. For the
remaining Goods, the Purchaser may elect:
(i)

to have any portion completed and delivered at
the Contract terms and prices; and/or

(ii)

to cancel the remainder and pay to the Supplier
an agreed amount for partially completed
Goods and Related Services and for materials
and parts previously procured by the Supplier.
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Assignment

37.1 Neither the Purchaser nor the Supplier shall assign, in
whole or in part, their obligations under this Contract,
except with the prior written consent of the other party.

38.

Export Restriction

38.1 Notwithstanding any obligation under the Contract to
complete all export formalities, any export restrictions
attributable to the Purchaser, to Bhutan, or to the use of
the products/Goods, systems or services to be supplied,
which arise from trade regulations from a country
supplying those products/Goods, systems or services, and
which substantially impede the Supplier from meeting its
obligations under the Contract, shall release the Supplier
from the obligation to provide deliveries or services,
always provided, however, that the Supplier can
demonstrate to the satisfaction of the Purchaser that it
has completed all formalities in a timely manner,
including applying for permits, authorizations and
licenses necessary for the export of the products/Goods,
systems or services under the terms of the Contract.
Termination of the Contract on this basis shall be for the
Purchaser’s convenience pursuant to Sub-Clause 36.3.
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Section VIII. Special Conditions of Contract
The following Special Conditions of Contract (SCC) shall supplement and/or amend the
General Conditions of Contract (GCC). Whenever there is a conflict, the provisions herein
shall prevail over those in the GCC. [The Purchaser shall select and insert the appropriate
wording using the sample below or other acceptable wording and delete the text in italics.]
1.1 (k)

The Project Site(s)/Final Destination(s) is/are;
DITT, MoIC.

1.1 (l)

The Purchaser is: Department of IT & Telecom, MoIC, Thimphu.

GCC 4.2 (a)

The meaning of the trade terms shall be as prescribed by Incoterms. If the
meaning of any trade term and the rights and obligations of the parties
thereunder shall not be as prescribed by Incoterms, they shall be as prescribed
by: [exceptional; refer to other internationally accepted trade terms]

GCC 4.2 (b)

The version of Incoterms shall be: 2010 version.

GCC 5.1

The language shall be: English.

GCC 8.1

For notices, the addresses shall be:
For the Purchaser:
Attention: Director General.
Address: Department of IT & Telecom, Ministry of Information and
Communications, Thimphu, Bhutan
Telephone: +975-2-323215
Facsimile number: +975-2-328440

GCC 9

The governing law shall be the law of the Kingdom of Bhutan.
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GCC 10.2

The rules of procedure for arbitration proceedings pursuant to GCC SubClause 10.2 shall be as follows:
[The Bidding Documents should contain one clause to be retained in the
event of a Contract with a foreign Supplier and one clause to be retained in
the event of a Contract with a Bhutanese Supplier. At the time of finalizing
the Contract, the respective applicable clause should be retained in the
Contract. The following explanatory note should therefore be inserted as a
header to GCC Sub-Clause 10.2 in the Bidding Documents.
“Clause 10.2 (a) shall be retained in the case of a Contract with a foreign
Supplier and Clause 10.2 (b) shall be retained in the case of a Contract with
a Bhutanese Supplier.”]
(a)

Contract with a foreign Supplier:

[For Contracts entered into with foreign suppliers, international commercial
arbitration may have practical advantages over other dispute settlement
methods. Among the rules to govern the arbitration proceedings, the
Purchaser may wish to consider the United Nations Commission on
International Trade Law (UNCITRAL) Arbitration Rules of 1976, the Rules
of Conciliation and Arbitration of the International Chamber of Commerce
(ICC), the Rules of the London Court of International Arbitration or the
Rules of the Arbitration Institute of the Stockholm Chamber of Commerce.]
If the Purchaser chooses the UNCITRAL Arbitration Rules, the following
sample clause should be inserted:
GCC 10.2 (a)—Any dispute, controversy or claim arising out of or relating to
this Contract, or breach, termination or invalidity thereof, shall be settled by
arbitration in accordance with the UNCITRAL Arbitration Rules as at present
in force.
If the Purchaser chooses the Rules of ICC, the following sample clause
should be inserted:
GCC 10.2 (a)—All disputes arising in connection with the present Contract
shall be finally settled under the Rules of Conciliation and Arbitration of the
International Chamber of Commerce by one or more arbitrators appointed in
accordance with the said Rules.
If the Purchaser chooses the Rules of the Arbitration Institute of the
Stockholm Chamber of Commerce, the following sample clause should be
inserted:
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GCC 10.2 (a)—Any dispute, controversy or claim arising out of or in
connection with this Contract, or the breach, termination or invalidity thereof,
shall be settled by arbitration in accordance with the Rules of the Arbitration
Institute of the Stockholm Chamber of Commerce.

If the Purchaser chooses the Rules of the London Court of International
Arbitration, the following clause should be inserted:
GCC 10.2 (a)—Any dispute arising out of or in connection with this Contract,
including any question regarding its existence, validity or termination shall be
referred to and finally resolved by arbitration under the Rules of the London
Court of International Arbitration, which rules are deemed to be incorporated
by reference to this clause.
(b)

GCC 13.1

(b)

Contract with a Bhutanese Supplier:

In the case of a dispute between the Purchaser and a Bhutanese Supplier, the
dispute shall be referred to adjudication or arbitration in accordance with the
laws of Bhutan.
Details of Shipping and other Documents to be furnished by the Supplier are
[insert the required documents, such as a negotiable bill of lading, a nonnegotiable sea way bill, an airway bill, a railway consignment note, a road
consignment note, insurance certificate, Manufacturer’s or Supplier’s
warranty certificate, inspection certificate issued by nominated inspection
agency, Supplier’s factory shipping details etc].
The above documents shall be received by the Purchaser before arrival of the
Goods and, if not received, the Supplier will be responsible for any
consequent expenses.

GCC 16.2

The prices charged for the Goods supplied and the related Services performed
[insert “shall” or “shall not,” as appropriate] be adjustable.
If prices are adjustable, the following method shall be used to calculate the
price adjustment [see attachment to these SCC for a sample Price Adjustment
Formula]
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GCC 17.1

Sample provision
GCC 17.1—The method and conditions of payment to be made to the
Supplier under this Contract shall be as follows:
Payment for Goods supplied from abroad:
Payment of the foreign currency portion shall be made in (
(i)

)

Advance Payment: Ten percent (10%) of the Contract Price shall be
paid within thirty (30) days of signing of the Contract, and upon
submission of a claim and an advance payment guarantee for the
equivalent amount valid until the Goods are delivered and in the form
provided in the Bidding Documents.
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(ii)

On Shipment: Eighty percent (80%) of the Contract Price of the Goods
shipped shall be paid through irrevocable confirmed letter of credit
opened in favor of the Supplier in a bank in its country, upon
submission of the documents specified in GCC Clause 13.

(iii) On Acceptance: Ten percent (10%) of the Contract Price of the Goods
received shall be paid within thirty (30) days of receipt of the Goods
upon submission of claim supported by the acceptance certificate issued
by the Purchaser.
Payment of the local currency portion shall be made in Bhutanese
Ngultrum (BTN) within thirty (30) days of presentation of a claim
supported by a certificate from the Purchaser declaring that the Goods
have been delivered and that all other contracted Services have been
performed.
Payment for Goods and Services supplied from within Bhutan:
Payment for Goods and Services supplied from within Bhutan shall be made
in Ngultrum, as follows:
Advance Payment

10% of the Contract Price shall be paid
within thirty (30) days of signing of the
Contract against a simple receipt and an
advance payment guarantee for the
equivalent amount and in the form
provided in the Bidding Documents.

On Delivery

30% of contract price shall be paid on
receipt of Goods and upon submission of
relevant documents and bank guarantee
equivalent to amount.

On completion of installation
and configuration of
equipment and services.

20% of contract prices shall be paid

On completion of testing,
trainings and knowledge
transfers

20% shall be paid.

On successful commission of

Remaining balance shall be paid.
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Backup site and on
acceptance.

GCC 17.5

The payment delay period after which the Purchaser shall pay interest to the
supplier shall be [insert number] days.
The interest rate that shall be applied is 0 %

GCC 19.1

The amount of the Performance Security shall be:
10% of the total bid price for supply of goods and services.

GCC 19.3

The types of acceptable Performance Securities are:
(i)

Unconditional bank guarantee issued by financial
institution located in Bhutan and acceptable to the
Purchaser, in the form provided for in the Contract or in
any other form acceptable to the Purchaser, or
Cash warrant, or
Demand draft.

GCC 19.4

Discharge of Performance Security shall take place: Within 6 months from the
date of expiry of warranty of goods and services. Bidder should renew
performance security upon expiry until end of warranty of goods and support
service period.

GCC 24.2

The packing, marking and documentation within and outside the packages
shall be: Government Data Center Project, DITT, MoIC , Thimphu, BHUTAN

GCC 25.1

The insurance coverage shall be as specified in the Incoterms.
If not in accordance with Incoterms, insurance shall be as follows:
[insert specific insurance provisions agreed upon, including coverage,
currency and amount]
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GCC 26.1

Responsibility for transportation of the Goods shall be as specified in the
Incoterms.
If not in accordance with Incoterms, responsibility for transportation shall be
as follows: [insert “The Supplier is required under the Contract to transport
the Goods to a specified place of final destination within Bhutan, defined as
the Project Site. Transport to such place of destination in Bhutan, including
insurance and storage as shall be specified in the Contract, shall be arranged
by the Supplier, and related costs shall be included in the Contract Price”; or
any other agreed upon trade terms (specify the respective responsibilities of
the Purchaser and the Supplier)]

GCC 27.1

The inspections and tests shall be: as per the Section VI – Inspection and
Test.

GCC 27.2

Inspections and tests shall be conducted at: DITT, MoIC for delivery of
goods and services.

GCC 28.1

The liquidated damages shall be: 0.1 % per day of the total cost.

GCC 28.1

The maximum amount of liquidated damages shall be: 10% of the total bid
price.

GCC 29.3

The period of validity of the Warranty shall be: Refer Terms and Condition.
For the purposes of the Warranty the place(s) of final destination(s) shall be:
at DITT, MoIC for Goods and Services

GCC 29.5 and The period for repair or replacement shall be: within 15 days.
29.6
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Attachment: Price Adjustment Formula
If, in accordance with GCC 16.2, prices shall be adjustable, the following method shall be
used to calculate the price adjustment:
16.2

Prices payable to the Supplier, as stated in the Contract, shall be subject to adjustment
during performance of the Contract to reflect changes in the cost of labor and material
components in accordance with the formula:
P1 = P0 [a + bL1 + cM1] - P0
L0
M0
a+b+c = 1
in which:
P1
P0
a
b
c
L0, L1
M0, M1

= adjustment amount payable to the Supplier.
= Contract Price (base price).
= fixed element representing profits and overheads included in the Contract
Price and generally in the range of five (5) to fifteen percent (15%).
= estimated percentage of labor component in the Contract Price.
= estimated percentage of material component in the Contract Price.
= labor indices applicable to the appropriate industry in the country of origin
on the base date and date for adjustment, respectively.
= material indices for the major raw material on the base date and date for
adjustment, respectively, in the country of origin.

The coefficients a, b, and c as specified by the Purchaser are as follows:
a = [insert value of coefficient]
b = [insert value of coefficient]
c = [insert value of coefficient]
The Bidder shall indicate the source of the indices and the base date indices in its bid.
Base date = thirty (30) days prior to the deadline for submission of the bids.
Date of adjustment = [insert number of weeks] weeks prior to date of shipment
(representing the mid-point of the period of manufacture).
The above price adjustment formula shall be invoked by either party subject to the
following further conditions:
(a)

No price adjustment shall be allowed beyond the original delivery
dates unless specifically stated in the extension letter. As a rule, no
price adjustment shall be allowed for periods of delay for which the
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Supplier is entirely responsible. The Purchaser will, however, be entitled to any
decrease in the prices of the Goods and Services subject to adjustment.
(b)

If the currency in which the Contract Price P0 is expressed is different from the
currency of origin of the labor and material indices, a correction factor will be
applied to avoid incorrect adjustments of the Contract Price. The correction factor
shall correspond to the ratio of exchange rates between the two currencies on the
base date and the date for adjustment as defined above.

(c)

No price adjustment shall be payable on the portion of the Contract Price paid to
the Supplier as advance payment.
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Contract Agreement
[The successful Bidder shall fill in this form in accordance with the instructions indicated]
THIS CONTRACT AGREEMENT made the [insert number] day of [insert month], [insert
year],
BETWEEN
(1)

[insert complete name of Purchaser], a [insert description of type of legal
entity, for example, an agency of the Ministry of .... of the Government of
Bhutan, or corporation incorporated under the laws of Bhutan] and having its
principal place of business at [insert address of Purchaser] (hereinafter called
“the Purchaser”), and

(2)

[insert name of Supplier], a corporation incorporated under the laws of
[insert: country of Supplier] and having its principal place of business at
[insert: address of Supplier] (hereinafter called “the Supplier”).

WHEREAS the Purchaser invited Bids for certain Goods and ancillary services, viz., [insert
brief description of Goods and Services] and has accepted a Bid by the Supplier for the
supply of those Goods and Services in the sum of [insert Contract Price in words and
figures, expressed in the Contract currency/ies] (hereinafter called “the Contract Price”).
NOW THIS AGREEMENT WITNESSETH AS FOLLOWS:
1.
In this Agreement words and expressions shall have the same meanings as are
respectively assigned to them in the Conditions of Contract referred to.
2.
The following documents shall constitute the Contract between the Purchaser and the
Supplier, and each shall be read and construed as an integral part of the Contract, viz.:
(a)
(b)
(c)
(d)
(e)
(f)
(g)
(h)
(i)

This Contract Agreement;
The Special Conditions of Contract;
The General Conditions of Contract;
Technical Requirements (including Schedule of Supply and Technical
Specifications);
The Supplier’s Bid and original Price Schedules;
The Purchaser’s Notification of Award of Contract;
The form of Performance Security;
The form of Bank Guarantee for Advance Payment;
[insert here any other document(s) forming part of the Contract]
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3.
This Contract shall prevail over all other Contract documents. In the event of any
discrepancy or inconsistency within the Contract documents, then the documents shall
prevail in the order listed above.
4.
In consideration of the payments to be made by the Purchaser to the Supplier as
hereinafter mentioned, the Supplier hereby covenants with the Purchaser to provide the
Goods and Services and to remedy defects therein in conformity in all respects with the
provisions of the Contract.
5.
The Purchaser hereby covenants to pay the Supplier in consideration of the provision
of the Goods and Related Services and the remedying of defects therein, the Contract Price or
such other sum as may become payable under the provisions of the Contract at the times and
in the manner prescribed by the Contract.
IN WITNESS whereof the parties hereto have caused this Agreement to be executed in
accordance with the laws of Bhutan on the day, month and year indicated above.
For and on behalf of the Purchaser
Signed: [insert signature]
in the capacity of [insert title or other appropriate designation]
in the presence of [insert signature]
[insert identification of official witness]
For and on behalf of the Supplier
Signed: [insert signature of authorized representative(s) of the Supplier]
in the capacity of [insert title or other appropriate designation]
in the presence of [insert signature]
[insert identification of official witness]
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Performance Security
[The bank, as requested by the successful Bidder, shall fill in this form in accordance with
the instructions indicated]
Date: [insert date (as day, month, and year) of Bid submission]
IFB No. and title: [insert no. and title of bidding process]
Bank’s Branch or Office: [insert complete name of Guarantor]
Beneficiary: [insert complete name of Purchaser]
PERFORMANCE GUARANTEE No.:

[insert Performance Guarantee number]

We have been informed that [insert complete name of Supplier] (hereinafter called "the
Supplier") has entered into Contract No. [insert number] dated [insert day and month],
[insert year] with you, for the supply of [description of Goods and related Services]
(hereinafter called "the Contract").
Furthermore, we understand that, according to the conditions of the Contract, a Performance
Guarantee is required.
At the request of the Supplier, we hereby irrevocably undertake to pay you any sum(s) not
exceeding [insert amount(s)12 in figures and words] upon receipt by us of your first demand
in writing declaring the Supplier to be in default under the Contract, without cavil or
argument, or you needing to prove or to show grounds or reasons for your demand or the sum
specified therein.
This Guarantee shall expire no later than the [insert number] day of [insert month] [insert
year],13 and any demand for payment under it must be received by us at this office on or
before that date. We agree to a one-time extension of this Guarantee for a period not to
exceed [six months] [one year], in response to the Purchaser’s written request for such
extension, such request to be presented to us before the expiry of the Guarantee.
[signatures of authorized representatives of the bank and the Supplier]

12
13
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Bank Guarantee for Advance Payment
[The bank, as requested by the successful Bidder, shall fill in this form in accordance with
the instructions indicated.]
Date: [insert date (as day, month, and year) of Bid submission]
IFB No. and title: [insert number and title of bidding process]
[bank’s letterhead]
Beneficiary:

[insert legal name and address of Purchaser]

ADVANCE PAYMENT GUARANTEE No.: [insert Advance Payment Guarantee no.]
We, [insert legal name and address of bank], have been informed that [insert complete name
and address of Supplier] (hereinafter called "the Supplier") has entered into Contract No.
[insert number] dated [insert date of Contract] with you, for the supply of [insert types of
Goods to be delivered] (hereinafter called "the Contract").
Furthermore, we understand that, according to the conditions of the Contract, an advance
payment is to be made against an advance payment guarantee.
At the request of the Supplier, we hereby irrevocably undertake to pay you any sum or sums
not exceeding in total an amount of [insert amount(s)14 in figures and words] upon receipt by
us of your first demand in writing declaring that the Supplier is in breach of its obligation
under the Contract because the Supplier used the advance payment for purposes other than
toward delivery of the Goods.
It is a condition for any claim and payment under this Guarantee to be made that the advance
payment referred to above must have been received by the Supplier in its account [insert
number and domicile of the account]
This Guarantee shall remain valid and in full effect from the date of the advance payment
received by the Supplier under the Contract until [insert date15]. We agree to a one-time
extension of this Guarantee for a period not to exceed [six months][one year], in response to
the Purchaser’s written request for such extension, such request to be presented to us before
the expiry of the Guarantee.
_____________________
[signature(s) of authorized representative(s) of the bank]

14
15
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Attachment: Sample Format for Invitation for Bids

Invitation for Bids (IFB)
Bhutan
[Government Intranet System Project]
[insert IFB title and Number]

1.
This Invitation for Bids follows the General Procurement Notice for this Project that
appeared in [insert name of publication] of [insert date].16
2.
The [insert complete name of Purchaser] now invites sealed Bids from eligible and
qualified Bidders for [insert brief description of the Goods to be procured, including
quantities, location of Project, etc].17
3.
Bidding will be conducted through the International/National [insert whichever is
appropriate] Competitive Bidding procedures specified in the RGoB Procurement Rules and
Regulations, and is open to all Bidders from Countries as defined in Section V of the
Bidding Documents18.
4.
Interested eligible Bidders may obtain further information from [insert complete legal
name of the Purchaser and name and e-mail address of the officer in charge] and inspect the
Bidding Documents at the address given below [state the address given at end of this IFB]
from [insert office hours]19. .
5.
Qualification requirements include: [insert a list of key technical, financial, legal and
other requirements]. A margin of preference for eligible national suppliers and joint
ventures/consortia/associations may be applied.
6.
A complete set of Bidding Documents in [insert name of language] may be
purchased by interested Bidders on the submission of a written application to the address
16
17
18
19
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below and upon payment of a non refundable fee of 20 [insert amount in local currency] or in
[insert amount in specified convertible currency]. The method of payment will be [insert
method of payment] 21. The Bidding Documents will be sent by [insert delivery procedure]22.
7.
Bids must be delivered to the address below at or before [insert time and date].
Electronic bidding [insert “shall” or “shall not”] be permitted. Late Bids will be rejected.
Bids will be opened physically [insert “and electronically” if electronic bidding is
permitted] in the presence of the Bidders’ representatives who choose to attend in person or
on-line at the address below at [insert time and date].
8.
All Bids shall be accompanied by a Bid Security of [insert fixed amount in local
currency or an equivalent amount in a freely convertible currency or a specific minimum
percentage of the Bid price]
9.
The address(es) referred to above is (are): [insert detailed address(es) including
complete legal name of the Purchaser, office designation (room number), name of officer,
street address, city (code), country; insert electronic address if electronic bidding is
permitted; insert different addresses if addresses for purchase of Bidding Documents, Bid
submission and Bid Opening are different].

20

21
22

